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MODULE 1

Unit 1 Understanding The Concept Of Community
Unit 2 The Concept Of Broadcasting

Unit 3 Defining Community Broadcasting

UNIT 1: UNDERSTANDING THE CONCEPT OF
COMMUNITY

CONTENT

1.1 Introduction
1.2 Learning Outcomes
1.3  The Concept of Community
1.3.1 Community Defined
1.3.2 The Types of Community
1.3.3 The Characteristics of a Community
1.4  Self-Assessment Exercise(s)
1.5 Summary
1.6 Conclusions
1.7 References and Further Readings,
1.8 Possible Answers to Self-Assessment Exercises

1.1 Introduction

| am very sure that at this level, you must haerth¢he word community
several times. You may even belong to a commuryitydongraphy or that
of interest. In as much as we exist as humans,rev@art of an enclave
called a community by geography or that of interéstould be rural,
semi urban or urban as the case may be. As argglfiised network of
people with common agenda and interest, the teambhgunity” has been
used extensively in almost all areas of our liR=ople of various shades
use the concept in their common and everyday lagguacluding
professionals, politicians, corporations, healthmouainities among
others. While some people tend to understand thmeepi from the
geographic point of view, others see the term asrdity demarcated by
being a group of people with a common interest. €&aly speaking,
shared characteristics of a community is howeveesent in rural
geographic communities, particularly in less depetb countries, where
those living together rurally often share closeglaage, social, cultural
and even economic ties. However, whether it iscggghic community,
community of interest or even virtual communityistinit will further
aid our understanding of the concept better.
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1.2  Learning Outcomes

At the end of this unit, you should be able to:

o Define community
o Identify and differentiate the three types of conmity
. Identify and discuss the characteristics of a comityiu

Main Content
1.3 The Concept of Community
1.3.1 Community Defined

According to Pate and Abubakar, (2013), the wonshrmainity could be
defined by a territorial space or social interdstttmay be cultural,
political, economic, professional, etc. The impnottahing about a
community is that it consists of people who shasenmon interests,
values, characteristics and goals. They may beigdiiys domiciled in
one geographical entity or physically separatedsbatally united in their
goals. A Community is a place where people comettey to share
common interest and resources. Beyond coming tegéthshare ideas,
people who live in the same community may also ehewmmon
language, customs, skills, goods and servicesyen protect themselves
against external enemies. Broadly speaking, thedveommunity has
taken on whole new meanings. Note that in conteargoworld, the
meaning of a community has been conceptualised noeyast where
people live. While you may live in a suburb, toweity, or some
geographical location, they may not be sufficieot define the
communities that we are a part of.

Furthermore, communities have also become so spedasuch that
people no longer depend on one community to satisfir needs. For
example; we have family community, living communitiearning
community, health community, internet communitysibess community
just to mention but few. These are people who mayabmost by
definition, geographically isolated. This implidgat living in the same
area does not necessarily mean that we have aisuoffievel of shared
characteristics to come together to create a contynie shall discuss
more examples as we look at the types of commauniti¢he next unit.
Before we discuss the types of communities, letcassider some
definitions as given by scholars.



BCJ322 MODULE 1

Robert Bellah defined a community thus:

. A community is “a group of people who are socially
interdependent, who participate together in disonssand
decision making, and who share certain practicasiibth define
the community and are nurtured by it.”

According to Foundation for Community Encouragement

. “A community is a group of two or more people wiave been
able to accept and transcend their differencesrdégss of the
diversity of their backgrounds (social, spirituagducational,
ethnic, economic, political, etc.). This enablesenth to
communicate effectively and openly and to work thge toward
goals identified as being for their common good.”

Bryon Munon (1968) defines it this way:

e “A community is a relatively self-sufficient popuian, residing in
a limited geographic area, bound together by fgsliof unity and
interdependency.”

C. Farrington and E Pine define a community as:

o “A group of people lined by a communications stme
supporting discussion and collective action.”

The Nigeria Broadcasting Code (2012: 97) definesramunity as:

. “A group of people residing in a particular geqgreal location
or sharing a strong interest, which the communiégiges to
develop through broadcasting. Such communitiesidel a local,
nonprofit organisation, an educational institutiGcampus), a
cultural association, a co-operative society, arghdnership of
associations.”

Asemah, Nkwam-Uwaoma and Tsegyu see a community as:

o “A self-organised network of people with common ra@g, cause,
or interest, who collaborate by sharing ideas rimfition and other
resources.”

There have been other numerous definitions of anmamity but the
common linkage in all of these is the fact thatbanmunity must have
social group of any size whose members residepeaific locality, share
government, and often have a common cultural astdtcal heritage. Or

3



BCJ322 COMMUNITY BROADCASTING

a social, religious, occupational, or other grouparsig common
characteristics or interests and perceived itsetfistinct in some respect
from the larger society within which it exists. Thasiness community;
the community of scholars, virtual communities @& examples within
these contexts.

However, concept such as community, hamlet, villagewn and city are
terms for groups of people living in close asseamgtand usually under
common rules. Community is a general term, and t@swoften loosely
applied. A commonly accepted set of definitionscaptualised hamlet
as a small group, village as a larger one, towinatger, and city as very
large. Simpson states that “a community is not Bingzonomic, nor
simply political, nor simply territorial, nor simplprimitive. Nor is it all
these special elements added together. Rathers & complex of
conditional emotions which the individual feels tnds the surrounding
world and his fellows”.

1.3.2 Types of Communities?

While most literature categorise a community inteo,t there is an
addition of a type of community that is considetede the newer form
of human association. this newer form is called uineial community.

We will discuss all types of communities in thistumcluding the newer
form. Basically, there are two main types of comrihes, namely

geographic communities — in the sense of peopladitogether in the
same geographic area — and communities of interestthe sense of
people who share a particular interest, which misghlinguistic, cultural,
social or other in nature. Regarding virtual comityynt represents the
newer forms of human association using ‘New Megiatform. Let us

consider discussing the types of communities dgeeatated:

Geographic Community

Fundamentally, human beings are recognized by gebar entity that is
the communities by which they recide before they wcognised by
communities of interest. According to Brueggeman2006),
communities that are bounded by geographical Spaeeembodied to
have existence, meaning that it requires a physjzate that symbolizes
the community for its members and for those who reoepart of the
community.The boundaries of this community are often esthbtswith
a recognized authority such as the Obas, the Erthes, Obis, the
Municipal government, counselors among others. Asdeghal. (2017)
added that geographic communities share physieakespo that residents
come into contact with each other by virtue of pmuky, rather than
intent. To be defined as a community, people maest & sense of
belonging and hold at least, some values and sysnitolcommon.
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Community may also be embodied in a physical stimectsuch as a
mosque, a church, a choir group, or a recreatiob etc. These are also
known as geographical communities- that is comnmemadre located in a
particular space and locality such as communitresKurmi Mashi
(Kaduna state), Ankpa (Kogi State), Okigwe (Imot&taAgege (Lagos
State) etc.

Communities of Interest

This refers to Communities where the membershiiaged not on shared
physical space but on shared interests or chaistater that unite
members and provide the basis for one’s persomgitity. Things like
race ethnicity, religion culture, social class pssional affiliation and
sexual orientation often form the basis of commasitof interest.
Because such communities are based on identityiraecest members
carry the community with them. For example commuoitprofessional
lawyers, business community, academic communitg/theeommunity
etc. they are so called because they foster contynidieintity and protect
community interest. Similarly communities can benied of alumni
associations and old boys/girls associations. Tbeud be communities
based on professional interests such as that @dtsarfprofessional
associations such as the Engineers in Nigeria, ridige Medical
Association, Traders Associations, Industrial asgmns etc. There can
also be linguistic, religious and cultural assadoiad. Say the Igala
cultural band, the rice farmers’ association, etceeen the positive
people’s network, fish workers forum, the Nigerianters association,
etc. Sometimes they are also referred to as “contrasnwithin
communities.” Members of these communities choosassociate with
one another on the basis of a common interest anedhconcerns. For
example, the child labour, the sex workers, diggbilow income or
ethnic group and so on. That is to say, Communitiésterest sometimes
overlap with locality based communities as whenesidential area
contains a high proportion of people whose persiegltity is tied to one
or more specific interest groups, such as the abwamioned.

Virtual Community

In one way or the other, we must have knowinglymknowingly belong
to an online group, whose activity we duly folloiometimes,
membership of such online groups is deliberatepther time, you find
yourself being a member by virtue of being a digitative. This implies
that we live in a global village according to MahMcLuhan. This
newer forms of human association is what we terragdA Virtual
community. A Virtual community, e-community or améi community is
a group of people that primarily interact via conmaeation media such
as newsletters, telephone, email or instant messagkeer than face to
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face, for social, professional, educational or otperposes. If the
mechanism is a computer network, it is called ahnencommunity.

Virtual and online communities have also becomempkemental form
of communication between people who know each gihararily in real

life. Many means are used in social software séglgrar in combination,
including text-based chatrooms and forums thatussee, videotext or
avatars. Significant socio-technical change mayeha@sulted from the
proliferation of such Internet-based social network

As a matter of innovation, virtual communities regent newer forms of
human association. These could include “commundiesterest”, which
could be goal oriented; frequently temporary gragpi which are
usually characterized by relatively minimal unitythis is what
differentiates virtual communities from their phyai counterparts; the
extent and impact of “weak ties”, which are the atieinships
acquaintances or strangers form to acquire infaanahrough online
networks. Baym, (2000), agree that relationshipsragnmembers in a
virtual community tend to focus on information eaalge about specific
topics rather than closing ties.

However, they have the potential to bring togetreople, who could not
otherwise meet due to distance, accessibilityignst. They also possess
the potential to unite voices of those often untiearignored, and create
opportunities for wider citizen participation inlgic policy debates and
decision making process. A good example is the “EBAS” saga that
virtually brought people together to oppose thedirmature of Nigerian
police force as against their primary responsipitit protecting life and

property.

Also note that it is practically possible for vialunetworks to be created
and used by geographically and interest bound camtras for social
uplift and collective action. For example, manyioalgroups initiate and
sustain activism for victims of violence such ageradomestic violence
between husband and wife, or those that proteenéas infrastructure
such as power cable for electricity, pipeline vdisdéion in south-south
and south-west zones respectively.

Beside the aforementioned explanation, Delanty 320€tated that,
another way to categorize types of community isth® one proposed
below:

o Location-based communities: these types of comnasnitange
from the local neighbourhood, suburb, village, town city,
region, nation or even the planet as a whole; #reyalso called
communities of place.

o Identity-based Communities: they range from thalatque, sub-
culture, ethnic
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group, religious, multicultural or pluralistic cigation, or
the global community cultures of today. They mayihauded
ascommunities of need oridentity, such as disabled persons,
or frail aged people.

. Organizationally-based Communities: range from caomities
organized informally around family or network-basgailds and
associations to more formal incorporated
associations, political decision
making structures, economic enterprises, or prafeak
associations at a small, national or internatiscale.

1.3.3 Characteristics of a Community

By characteristics we mean the attributes, traiéstures that are
associated with or common to a particular conceptenomenon. In this
context, we are referring to a community. If a Commity is a group of
individuals having shared space, values and pes;tibey are seen to be
integrated in a network of relationships that fos@mmonness and spirit
of togetherness. Therefore, communities are seebetthomogenous
entities with a degree of relationship that is sieelpe the very essence of
community. A community is said to be bounded byaiarform of social
construction which foster a healthy relationshipoam its members.
According to Farrington and Pine (2008), a communp#dn be seen to
have the following characteristics:

Human Scale: Communities have individuals engaging in faceetoef

interactions. They are in that sense primary grompe are in direct

contact with one another. People know each otheiirathis sense are in
control of the range of interactions they are eegag. Social structures
are sufficiently small and people are able to owd eontrol them.

Identity and Belonging: There is feeling of belonging and acceptance of
each other as well as security thus one feelsteopénre community or a
member of a community. Membership involves acceggaly others,
allegiance or loyalty to the aims of the group eaned. This sense of
belonging is significant and positively regardedn@nunity can become
the person’s self concept. Identity also playsla mothe person not only
feeling a sense of belongingness to one community & sense of
difference from the other groups. Institutions witlcommunity and
shared practices also a play a role in identitynBtion and foster a sense
of belonging. It also means that people can fackamge in the sense of
belonging to changing institutions. These can bens® erode the
togetherness within a community.
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Obligations: The belongingness carries with it certain sensebts and
responsibilities. There is a mutuality of trust amgiprocity involved
firstly in maintaining community life in terms ofapticipating in the
collective activities of community, sharing andeirgécting with others.
Participating in community events with adherence ctsstoms and
traditions are ordained by collective will of thembers

Gemeinschaft: This implies that the people have a wide varidtyotes
in which they interact with each other. These mtd#pns are not
contractual but are obligatory. These are importanself-enhancement
of individuals as well as for fostering the useaofange of talents and
abilities for the benefit of others and the commyas a whole.

Culture: A community has a specific culture that is repstii and
continuously being shaped by the members of thenaamity, through its
social structures, economic systems and poweigrfatA culture in that
sense is all encompassing and all embracing theoiviife of a group of
people.

On the other hand, a community can also possessfdif@ving
characteristics:

Roles/goals
Institutions
Boundaries
Members
Communication
Skills and resources
Needs

Team groups

Roles/Goals:Talking about roles and goals expected to be aeliby
the community and its members; each community hparacular role
that fulfils a particular need. These roles prowdembers with a sense
of belonging and purpose. Community role can bé&v@dh providing
service, supportive contributions, where memberareshexperiences,
resources, skills and knowledge with each othees&holes are expected
to provide a common cause or focus for the commuviiereby members
develop a sense of pride and purpose in beingtaopéine community
that bond and strengthen the community. The valales also mean that
the leadership of the community is in touch withnmbers and can create
a feeling of importance within members.

Institutions: It is important to note that there is no societgttexists
without institutions. Institutions define the waggple interact with each
other within the community. These features arerdatesd by the formal

8
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and informal cultures and values of the societwimch the community

participates and provide order and stability witllire community. In

doing this, a positive environment is created whafemembers have
valued roles in supporting each other as a grohes@ institutions are
built around the following: culture, values, hiaray roles, expectations
and behaviours. This means that a set of sharédres) values, goals,
behaviours and practices that characterize artutisti allow members
to function within the institution.

Boundaries: Boundaries can be physical, virtual or psycholdgica
Boundaries define the identity of a community. Thdsoundaries
determine what the community does and how it ddesThrough
boundaries, the place of a community is marked h@dt boundaries,
thecommunity may become unfocused, diversified andoordinated.
The community may not be able to provide for itsaveeds, or needs of
its members. In this context, boundaries are detemirby the institutions
of the community, members of the community, théirsgs, government
policy and practice.

Members: Being a member of a community signifies that yoe ar
connected to, and interact with other members et tommunity.
Community is about caring and sharing. That isakg all members share
a common cause and have a sense of identity amthdiet). Just as
members of a community have ownership of theirsligad property, the
community has ownership of its members and prop#itgugh the
various mechanisms put in place by the community. &xample, the
community has ownership of its members throughfahewing:

. Formal/informal induction or rite of passage

. Commitment- members have a sense of obligation ratsvéhe
community

. Loyalty- members give up a certain amount persanainomy for
the greater good

o Respect- members have respect for each other

o Responsibility- members take on responsibilitiesthwithe
community

o Safety and security- members feel that they cah aralother
members in times of need or when threatened

. Resources- community resources are owned by thencoiity on

behalf of its members

Communication: Communication is a vital part of human existentes |
the vehicle for human interaction. As the procegswhich people
exchange information, beliefs and feelings; it bayexpressed through
oral, written, or nonverbal means. Informationa evel may travel up,
down, or horizontally. Communities therefore neeunmunication to

9
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interact with members in order to achieve its godidembers
communicate with each other to share thoughtsjniggl experiences,
skills and knowledge. In communication processarclthinking and
expression of thoughts is vital for effective commuation. Essentially,
communication does not only occur within a parcwdommunity, it is
also an activity member of a community share withecs outside their
community. To function effectively as a communithe community
needs to be able to respond to events that arédeutse community
which may be perceived to be of immense benefihto community.
(Wynn, R and Guditus, C.W, (1984). Team Managemssadership by
consensus.

Skills and resources:skills and resources are vital wealth that provide
for the needs of members of a given community. Amrmnity needs a
set of skills and resources in order to achievgaisls. They provide an
available source of wealth that can be drawn upbamnwneeded. If the
community does not have the skills and resourcésoto after the needs
of its members, these skills and resources needrtee from somewhere
else.

Needs: community needs revolve round the following:

o Understanding the changing internal and externalrenments
and how thy relate to the community

Coordinating internal and external services indbemunity
Enhancing effective communication between all mambe
Understanding what members need

Aware of relevant research and the evidence basdipe

Data gathering, analysis and reporting mechanisms
Informed decision making process

Team Groups: Teams and groups are a body of important human
resources any community can build to provide fog tieeds of its
members. The teams and groups are expected tageskadlls, resources
towards maintaining valued roles of the community.

1.4  Self-Assessment Exercise(s)

1. Define the concept of a community
2. Name the three types of community mentioned ind¢bigrse
3. List five characteristic of a community as contaime this course

1.5 Summary

This unit discussed the concept of community, #ipes$ of communities
and the characteristics of a community. The majghlights in the unit

10
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revolve round various definitions of a communityldhe types. The unit
presents three types of communities as identifdtblars. These are
geographic community, community of interest andalfin the virtual
community. Geographic communities, in the sensep@dple living
together in the same geographic area — and comieminitinterest, in the
sense of people who share a particular interegdtir@nvirtual community,
which represents newer forms of human associatwough ‘New
Media’ platforms. It is expected that you now knawch about what
communities are, and how to make a distinction betwthe types of
communities and their characteristics.

1.6 Conclusion

There is no doubt that every individual, group,isg¢ nation, nation-
state belongs to a community. Whether it is by gaplgy, interest, or
through virtual means; a community plays crucialesoto the
development of a nation and her citizens. This isecause human beings
we first belong to a geographic entity before alsdig with people of a
particular group of interest.
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1.8 Possible Answers to Self-Assessment Exercise (s
1. Define the concept of a community

A community is “a group of people who are sociatiyerdependent, who
participate together in discussion and decisioninggkand who share
certain practices that both define the community are nurtured by it.

2. Name the three types of community mentionedhis ¢ourse

The three types of community mentioned in this seiare:
o Geographic Community

o Community of Interest

o Virtual Community

the five characteristics as contained ia toiurse are:
Institution
Boundaries
Communication
Skills and resources
members

e o o o o (W

4 Differentiate between geographic commuaityl community of

interest

0 Geographic Communities are communities bounded by
geographical Space that symbolizes the communityt$o
members and for those who are not part of the camitgnu
The boundaries of this community are often esthbls
with a recognized authority such as the Obas, thie<:the
Obis, the Municipal government, counselors amohegst
Geographic communities share physical space whiog®
residents together in contact with each other biueiof
proximity, and the values they share in common.sThi
means, as a community, people must feel a sense of
belonging and hold at least, some values and sysnbol
common.

o Community of interest refers to Communities where t
membership is based on shared interests or chasgicte
that unite members and provide the basis for {heisonal
identity. Things like race ethnicity, religion cute, social
class professional affiliation and sexual orieatbften
form the basis of communities of interest. Becasiseh
communities are based on identity and interest neesnb
carry the community with them. For example commuait
professional lawyers, business community, academic

13
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community, health community etc. they are so called
because they foster community identity and protect
community interest. Also, communities can be fornoéd
alumni associations and old boys/girls associatidhere
could be communities based on professional intersth

as that of artists, Engineers in Nigeria, Nigeridadical
Association, Traders Associations, Industrial asgmns
etc.
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UNIT 2 THE CONCEPT OF BROADCASTING
CONTENTS

2.1 Introduction

2.2 Intended Learning Outcomes

2.3 Conceptual Clarification
2.3.1 Defining Broadcasting
2.3.2 Types of Broadcast Media
2.3.3 Radio Broadcast Media
2.3.4 Television Broadcast Media
2.3.5 Nature of radio
2.3.6 Nature of Television

2.4  Self-Assessment Exercise(s)

2.5 Summary

2.6  Conclusion

2.7 References/Further Readings

2.1 Introduction

Broadcasting, even though is more associated watbsrnommunication,
is a borrowed agricultural term. Farmers usuallgpadhe broadcasting
strategy in sowing seeds or applying fertilizer. Bys propagation
method, farmers simply spread seeds or fertilizeely by hand. Being
an advantageous method that could cover large maltevated with
speed, the innovation created the atmosphere fasMammunication
practitioners to borrow the term into their fieldaving considered the
speed at which messages, ideas or pieces of infiamere able to reach
the general public they are meant for in a shortodeof time. This
scenario later became synonymous with broadcasiihgnever the
concept is mentioned. However, going beyond thereafentioned
description of the root of the concept of broadoagst several
explanations have been given as to what the comeelty means. These
clarifications have helped in setting the recoraight amongst media
scholars who fail to define broadcasting as a cqoindeefore any
discussion about the broadcast media. Within thbitanof this course,
this unit shall provides further definitions of tbencept of broadcasting,
the types of broadcast media and explain the natusalio and television
broadcasting.

2.2  Learning Outcomes

At the end of this unit, you will be able to:

o Understand what broadcasting is all about
o Explain the types of broadcast media
o Differentiate between radio and television broatioasdia
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° Describe the nature of radio and television brosdcsedia
2.3.1 Defining Broadcasting

To a layman, the word “broadcast” means tellingtaof people about
something. Technically, broadcasting means mornettnat. It transcends
the interpersonal or groups sending out of inforomato many people. It
involves the use of the electronic media such d#ydelevision and
internet to reach wider scattered audience. Thpeasof broadcasting
which is the concern of this course has been valyodefined by many
communication scholars. These definitions vary ediog to the

orientation experience and learning of these scholdo matter the
approach, broadcasting is a branch of mass comatiorncthat involves

the simultaneous dissemination of information toseattered and
heterogeneous audience using the airwaves. AgbaduNavammuo

(2009) define it as the “use of electromagneticpen rather than cables
to simultaneously reach people of different racadiure and creed
scattered in different locations”. Owuamalam (200&ates that
“broadcasting involves the use of electromagneigmads which are

transmitted through space by means of radio frecjaerand are received
as visual or aural signals by a mass audience”. bheze (2008)

maintains that “transmission of information throughlectromagnetic
spectrum, stepped down to the audience by electgagets. Akpunonu
(2009) is of the view that broadcasting basicatintains five variables
as follows:

Utilises electromagnetic spectrum or airwaves

Utilises voice and sound codes

Its operation is on regular basis

It is licensed by government agency which manages t
frequencies e.g. NBC

5. Its programmes are for public consumption.

ronNPE

Onabajo (2004) added that, broadcasting involve ttaesmission of
information through radio waves from a radio oewion station, to the
audience in far and near places, through theirivecge which help in
decoding such information. As opposed to other forof mass
communication like newspapers, magazines and bdwksdcasting is
an entirely electronic means of communication beeauuses electronic
technology to encode, distribute and decode mess#g#hough other
forms of media like newspaper may apply technolagyterms of
production, but what differs is that it does naingmit information to her
audience through the use of electronic magneticewaVhese waves as
described by Sharma (2005) are forms of energyltregufrom a
combination of electrical and magnetic effects apidly changing
electric currents. Electromagnetic waves are rgibla to the human eyes
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but they travel with the velocity of light waves ih is 186,000 miles
per second or 300,000,000 meters per second.

2.3.2 Types of Broadcast Media

There is a clear difference between broadcast netilathe concept of
broadcasting. Although they are two different aiher related concepits.
While broadcast media are agents or channels ofdossting,
broadcasting is the process. However, we shall biom discussion to just
the types of broadcast media.

From different perspective, scholars have iderdifi@rious categories
and classifications of broadcast media. Basic#iigre are two types of
broadcast media, but recent development in techgoldas

revolutionized media operations to include therm¢ as a channel of
broadcasting. One very important advantage witlritegnet as a channel
is that, it is considered to have the platformduher radio or television
broadcasting. Each medium has its own unique feand characteristics
that account for its strengths and weaknessesioBtihe purpose of this
course, we shall limit our discussion to the conigral broadcast media.

These are:

. Radio, and
° Television

2.3.3 Radio BroadcastlYou may be wondering why radio broadcasting
is usually mentioned when discussing community @icaating. The
reason is not farfetched. Radio is the most pevedsioadcast media in
Nigeria and the most patronised means of mass caoncation.
Akingbulu and Bussiek (2010) cited the National &u of Statistics
(NBS) that 88 percent of Nigerian households hacess to radio with
72.9 percent ownership, while a survey by the NB8Swed that 80
percent of Nigerians have access to radio, witkast a radio set or two
in every household. In practice, those that ddhawe personal radio sets,
listen to radio programmes from mobile phones ownethem, friends,
colleagues or others. This presupposes that indeigerians are great
radio listeners.

Radio as a broadcast media derived its name fremplthase ‘radiate out’
which means to spread out. Radio is describedeaautio medium that
is used to transmit electromagnetic waves fromwacgto a large and
heterogeneous audience. Radio broadcasting haswaldaudio signals
sent through the air as radio waves from a tramemipicked up by
an antenna and sent to a receiver. Radio statm®e linked in radio
networks to broadcast common radio programmesegreith broadcast
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syndication, simulcast or sub-channels. Radio esaitthe media of mass
communication that can be used to reach a largapgod people in
different geographical locations. Asemah (2011)cdbed it as a
universal medium. The power of radio as a chanh@ommunication
cannot be over emphasized. In fact, Radio has biigyaof breaking
ethnic and language barriers. It can also breakaneers of illiteracy as
programmes can be produced in local dialects. ifpdies that, you can
comfortably have access to radio signals evennrote villages.

Just like television, radio is transient in naturkis means that you may
not have the opportunity to listen to programmes thight have been
aired in your absent nor even ask the anchor teatephat he or she has
said on air while listening to a programme. Howewkre to the audio
nature of radio broadcast, it is perceived to hageial limitations,
because the messages cannot be seen; rather, rinegnly heard.
Nevertheless, this limitation does not take awattbauty of using words
to create mental image in the minds of the aud&nce

2.3.4 Television: Television etymologically means *“seeing at a
distance” and it has its origin from the Greek wtede’, which means,
at a distance and the Latin word, ‘visionis’, whicheans to see.
Television is one of the most important inventioofs science. By
implication, it is an extension of radio with theldition of visual
elements. Television was first developed in Lonbdgrdohn Logie Baird

in 1926, today; it has evolved into the most powldrfstrument of audio-
visual communication (Roy, 2014).

While radio is described as a medium with only augroduction,

Television is a broadcast media that is used fonsimitting both audio
and visual messages. Television combines soundalgignd motion. |
want to believe that at one point or the other,allfewatch television

programmes in our homes? Whether yes or no, tébevisroadcast
project people in a moveable fashion. That is wthig referred to as a
medium that draw people’s attention. Like raditevasion, too, can reach
a large and heterogeneous audience. The transmisdidelevision

messages started with the black and white knowm@sochrome and
later developed into colour. The medium has beguaatiul in various

ways. For example, it shows us information prograsrike the news,
documentaries and sports events. We can watch, filsten to interviews
and hear the sounds of events that happened fay. aviee medium

teaches us about countries and cultures. For |mfeeatertainment, we
watch series, comedies, game shows and situatioreay (sitcom) as
well. As individuals, group, we must have lost csuof how television

has influenced our lives since its invention.
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2.3.5 Nature of Radio

Radio broadcasting is one of several means ofngeti message, to a
large number of people at the same time, becauseariscends the
boundaries of space and time, and also leaps adit@sacy barriers. In
terms of general availability, radio is the leadmg@ss communication
medium. In today’s world, especially in developimgrld such as
countries in Asia and Africa, there are more radits than television sets,
newspapers and cinema sets. Radio stations are acatively
inexpensive to run, after the initial capital owtlaf transmitters and
receivers. It has immediacy in a higher degree tbtrer media of
communication. Radio can talk back to its listertgrdelephone, where
the technical facilities exist, thus putting mensbef an audience in touch
with one another.

Also, one important attribute of Radio is thatdtflexible, because a
scheduled programme can be dropped at short naideeplaced with
something more topical or more urgent. Within Isnitadio can persuade
and effectively influence large audience, therebgpntebuting
substantially to the building of a national consenslt is a powerful
instrument in the area of public enlightenment,health issues, family
planning, cultural re-awakening, business improvenaad other social
development issues. Apart from the description afic as a local,
fragmented, specialized, personal and mobile medradio breaks the
barriers posed by literacy and poverty. For thesom, people tend to
listen to radio more than they read newspapersvaghzines, and more
than they watch television or make use of the mger

The nature of radio has advanced beyond the amalotpde where it
consists of two main types; Amplitude ModulationMAand Frequency
Modulation (FM). In this case, it only feeds orangsmitter which is either
referred to as AM station or FM station. Asemahlet(2017) state that,
radio has developed to the extent of migrating fr@nalogue
broadcasting to digital broadcasting. The digit@atof radio is what is
referred to as Digital Audio Broadcasting (DAB) form of high-
definition radio. The advantage is that, severatiais can be carried
within the same frequency spectrum. To accessalliggidio you must
have a receiver equipped to handle the DAB sigr@aiker category of
radio can be operated through the internet andlisate

Characteristics of Radio

1. Radio signals can reach almost all corners of tbddywith an
instant message

2. The message can be understood easily.

3. Radio appeals to the ear and other human facut@escularly the
imagination.
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4. Radio programmes can be very stimulating to hunraotiens,
depending on the way they are presented.

5. Radio is very profitable for group listening, besauof the
discussion which naturally follows.

6. Radio can reach the farthest areas of a countrly educational

programmes that stimulate the Normal process ohieg.
Use of Radio Broadcasting

In many countries in Africa, radio broadcasting bame a long way. It
has evolved from transmitting programmes from tbené countries of
the colonial masters to what were once coloniesgidzia this sense had
been effective in several ways. Let us take a labkow useful the
medium can be in activating dvelopment:

Mass Mobilization: Radio is a singular medium that is most effectore
mass mobilization. This presupposes the fact tmasarious government
must identify the various segments of the society lae able to develop
messages through the help of their leaders in otdeensure the
appropriateness and relevance of such messagebeiio d@udience.
Scholars have discovered why past mobilizationreffbave not yielded
positive results is that, urban broadcasters hasgded messages which
have no relevance to their audiences. Moemeka §188d Onabajo
(2004) discovered the importance of involving loeasdd community
leaders in programme conceptualization, implemanmtaand execution
and that rural people showed distancing effectra@m@mming that did
not involve their leaders.

Mass Education: Radio is also useful in mass education. The citize
could be educated about government policies tradlyrbave a bearing
on their lives. The radio could be used to intradilliterates to some
formal education, through teaching them some dagjene principles,
environmental cleanliness and lessons in preveriaath care. This
could be augmented with simplified literature alloi@ up. Tanzania,

Uganda, Sudan and to some extent Ghana have beswed in using

radio as a medium for mass education. FurthernfiRadio could be used
as an instrument for formal education. For exampladio Nigeria

engaged in this approach in the 60’s and early '59%While it lasted,

formal schools were informed of time of broadcaststhe various

subjects which were meant to prepare studentsirstithool and drop-
outs for examination in the General CertificateEafucation (Ordinary
Level).

Cultural Innovation or Diffusion: Radio could be used in cultural

innovation or diffusion. Since culture is not statradio could help
remove to create awareness on the need for sacietido away with
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negative aspects of some cultures impeding devedaprand help the
citizens to absorb that which will improve theirlfaee.

Speed of Information: information Dissemination is fastest through
radio since majority of the have access to a ragioAnd again, through
Radio programming, more urgent issues could beudssd

The Entertainment Value: The entertainment value of radio is very
great. Music that softens the nerves could be plagdift the audience
from their stressful moods. While the entertainmesiie of drama is
high, it has been discovered that it is a poterntal for development.
Onabajo (1995) in a study of the Badagry Local Gowent area’s
utilization of the broadcast media did find outttdeama was the most
preferred programme type by the people of the dtedso implies that
vital information centred on topical issues sucheasnomy, health,
Agriculture, environment etc., are woven into draseries for bth
information dissemination and entertainment purpose

2.3.6 Nature of Television

The advent of television added glamour to the brasdmedia contents.
This is because television allows massages todsepted in high quality,
colourful and true-to-life images. Television is @ectronic device that
brings to us informational, educational and enteni@nt programmes. It
is the greatest communications mechanism evermesignd operated by
man. It pumps into our brains an unending streamfofmation, opinion,
moral values and aesthetic taste. Television inftes our perception of
politics, religion, governance, fashion and cultu@kpan, 2008).
Television is not just a mere transmission deving, it is a medium,
which brings its massive audience into a direetti@hship with particular
sets and values and attitudes. Its compact steichaikes it an intimate
medium which brings the world into our homes.

Television is team work, in the sense that it reggpiiso many hands to
perform a wide variety of duties, in order to proda single programme.
Each area of responsibility requires expertiseeu@dy production passes
through many hands and stages. The content isirszad, so that
something worthwhile is produced and beamed toviggving public.
Good television programming is not a one-man shuawt,the creative
work of a quantum of clearly knit crafts and awsich include acting,
cinematography, architecture, scene design, imtediecorating etc.
Television viewing is an experience which is unidoeboth the viewer
and the artistes or performers and this can be tsdtie television
communication’s advantage. Because of the mediuttirmate qualities
and the viewing environment, audiences tend to rbmlved with
television stars and personalities in a uniqueimiahip (Wurtzel 1985).
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For actors who portray a role, the intensity of ithentification can result

in viewers confusing fantasy with reality.

The predominance of the close-up shots and thiéyabilthe camera and

microphone to detect, capture and magnify the wigth gesture,

expression or vocal inflection, means that a per@ror presenter, must
always behave maturely on screen. Television isnoét high-pressured
operation with close deadlines, limited budgetshad rehearsals and
short production periods. An unexpected technicablem can force

sudden changes in the script, revision in the bigcknd a reshuffling of

rehearsals and shooting schedules. Experiencedsiele personnel and

artistes, are able to cope with these inevitabksgure and be able to
deliver an effective and seemingly effortless pemiance. The basic
characteristics of television as enumerated by Mw@¢2010) include the

following:

. It makes use of the sound and vision

It matches pictures and sound in one presentatidritas makes

it the first choice of advertisers because it givesm for

presentations.

. It played a central role in manifesting Marshal Mblan’s concept
of global village. Foreign television programmes amatched as if
produced from the viewer’s backyard.

. Information and Communication Technology (ICTs) ased in
enhancing the reach and picture quality of TV paogmes.
o Television combines audio and visuals in passimgsscmessages

to the public. It shares most characteristics wtiio; the basic
difference is that it has visual component in tiesemination of
information. This advantage makes it exert a fachéng impact
on audience and the society in general, (AgbanuNamammuo,
2009)

2.4  Self-Assessment Exercise(s)

1. Define the term broadcasting

2. State the five variables of broadcasting acogyrtd Akpunonu
3. List and explain the two types of broadcast mewu know

4. State five characteristics of radio

5. Briefly describe the nature of television braasting

2.5 Conclusion

Given the role broadcast media has played towardma and grassroots
development, the need to give proper attentiotstoperation to compete
with global broadcast network cannot be over sé@ssSince their
emergence as communication tools, both radio dediseon have been
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used to propagate and advance the course of dewefdpn Nigeria and
other developing countries. Therefore, it impemtto develop newer
ways the medium can add value to humanity, espgcialral
communities.

2.6 Summary

In this unit, various concepts in line with the cerivariables have been
clarified. These concepts are broadcasting; bra&doadia such as radio
and television, and how they operate. The unitrilesd broadcasting as
the system of transmitting messages to the audserieough space. It

looked at broadcast media such as radio and telavas the agents or
channels of broadcasting due to the fact that tbayy broadcast

messages to the masses. Further readings maysacyear knowledge

on related concepts.
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2.8Answers to Self-Assessment Exercise(S)
1. Define the term broadcasting

Broadcasting has been defined variously by schoBarsto a layman, it
could mean another thing. For example, a laymars she word
“broadcasting” as a means of telling a lot of peopbout something.
Technically, broadcasting means more than thagods beyond just
interpersonal or groups sending out of informattonmany people.
Specifically, broadcasting involves the use of ¢fectronic media such
as radio, television and internet to reach widatteced audience.
Another definition given was by Owuamalam (2006)owsdtates that
“broadcasting involves the use of electromagneigmads which are
transmitted through space by means of radio frecjaerand are received
as visual or aural signals by a mass audience”.ifipdication of this
definition is that, it must be transmitted througlectromagnetic waves
for the message to reach heterogeneous audierueetbiy are scattered
at different places.

2. State the five variables of broadcasting accormdg to
Akpunonu

The five variables of broadcasting according to ékpnu are:
I. Utilises electromagnetic spectrum or airwaves

ii. Utilises voice and sound codes
iii. Its operation is on regular basis

iv. It is licensed by government agency which manages t
frequencies for example, National Broadcasting C@sion
(NBC)

V. Its programmes are for public consumption.

3. List and explain the two types of broadcast mediyou know

The two types of broadcast media are:
. Radio and
o Television

Generally, broadcast media are agents or chanrfelsraadcasting.
Whether radio or television, each medium has its anique feature and
characteristics that account for its strengths awedknesses. Radio is
described as the audio medium that is used torraredectromagnetic
waves from a source to a large and heterogeneodierme. Radio
broadcasting has to do with audio signals sentutiirothe air as radio
waves from a transmitter, picked up by an antemula &ent to
a receiver. Radio stations can be linked in radddworks to broadcast
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common radio programmes, either in broadcast
syndication, simulcast or sub-channels. Radio esaitthe media of mass
communication that can be used to reach a largapgod people in
different geographical locations. Asemah (2011)cdbed it as a
universal medium. The power of radio as a chanhe&omamunication
cannot be over emphasized. In fact, Radio has Iilgyaof breaking
ethnic and language barriers. It can also breakaneers of illiteracy as
programmes can be produced in local dialects. iffppéies that, you can
comfortably have access to radio signals evennrote villages.

Television is a broadcast media that is used fnsimitting both audio
and visual messages. The difference between radidedevision is that
television combines sound, visuals and motion. Tifeans that television
broadcast project people in a moveable fashiont iBhahy it is referred
to as a medium that draw people’s attention. Ladia, television, too,
can reach a large and heterogeneous audience. rdhemission of
television messages started with the black and ewhiown as
monochrome and later developed into colour. Theinmedchas been
impactful in various ways. For example, it shows information
programmes like the news, documentaries and spedats. We can
watch films, listen to interviews and hear the stmiof events that
happened far away. The medium teaches us aboutresuand cultures.
For lovers of entertainment, we watch series, coasedame shows and
situation comedy (sitcom) as well.

4. State five characteristics of radio

The five characteristics of radio are as follow:

o Radio signals can reach almost all corners of thddywith an
instant message

o The message can be understood easily.

. Radio appeals to the ear and other human facut@escularly the
imagination.

. Radio programmes can be very stimulating to hunraotiens,
depending on the way they are presented.

. Radio is very profitable for group listening, besauof the

discussion which naturally follows.
5. Briefly describe the nature of television broadasting

The invention of television revolutionized broadaag generally. This is
because it added glamour to the broadcast mediterasnby allows
massages to be presented in high quality, colowhd true-to-life
images. Television is an electronic device thatdgsito us informational,
educational and entertainment programmes. It is dreatest
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communications mechanism ever designed and opefatethan. It

pumps into our brains an unending stream of infélomaopinion, moral

values and aesthetic taste. Television influences merception of
politics, religion, governance, fashion and cultu@kpan, 2008).

Television is not just a mere transmission deving, it is a medium,
which brings its massive audience into a direetti@hship with particular
sets and values and attitudes. Its compact steichaikes it an intimate
medium which brings the world into our homes.
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UNIT 3 DEFINING COMMUNITY BROADCASTING
CONTENTS

3.1 Introduction

3.2 Intended Learning Outcomes

3.3  Conceptual Clarification
3.3.1 Community Media defined
3.3.2 Community Broadcasting as a Concept
3.3.3 Characteristics of Community Broadcasting
3.3.4 Principles of Community Broadcasting
3.3.5 Objectives of Community Broadcasting

3.4  Self Assessment Exercise(s)

3.5 Summary

3.6  Conclusion

3.7 References/Further Readings

3.8 possible answers to Self-Assessment Exercise(s)

3.1 Introduction

Having understood the concepts of a community hatldf broadcasting
from previous units, it is imperative to look atthh@oncepts as a single
entity. If community can be seen to be a groupeafgle who are bonded
by geographic space or interest, and broadcassindescribed as the
transmission of messages to a large heterogenempepusing media
channels such as radio and television, it preswgspdsat the fusion of
both words should not be difficult to conceptuali?éhile we try to look
at the concept from a single unit, it is importemput to perspective the
difference between community media and communibadicasting.
Conceptually, community media and community broating may not
be the same, but they are related concepts thaisackinterchangeably.
In clarifying the differences, it is vital to undéand what the ‘term’ media
connotes. Media simply means a channel or mediuoowimunication.
It could be radio, television, or even by extensiamline media.
Specifically, community media can be print, broadaar online which
may be published in local languages. While the teradia encompasses
all types of media, broadcast media entail only ioned that transmit
messages electronically. By this clarificationshiows that there are no
watertight differences between both concepts. Asprogress into the
body of this unit, it will provide you further cliéications as contained in
the content above.
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3.2  Learning outcomes

At the end of this unit, you should be able to:

. Understand what community media and community brasiihg
are

Identify the functions of community broadcasting

Outline the characteristics of community broadcesti

State the principles of community broadcasting

Highlights the objectives of community broadcasting

3.3  Conceptual Clarification
3.3.1 Community Media Defined

Community media have been described using vari@menclatures,
including citizens’ media, alternative media, freeedia, autonomous
media, and radical media. Contextually, communitdia is a media
operated for, and by a community and are charaeigiioy the effective
participation of that community in all processestbé organization.
Whether it is a geographic community, communityndérest or virtual

community, the nature of community media is paptatory where people
define who they are, what they want and how theygst it. This negates
the principles of top-down approaches to develogrmptns which only

recognize community members as passive contributors

According to Asematet al. (2017), the processes of media production,
management and ownership are in themselves empayyambuing
critical analytic skills and confidence about ietations reached and
solutions found. This is expected to create theodppity for people to
produce and compile their own information that daectly address their
needs. As noted by development communication sihotmmmunity
media initiatives have over the years questionedsibw of the audience
as mere media consumers and chosen to see themiasagents within
their community (Hanson, 2013).

By community media, we refer to grassroots or llgcariented media
access initiatives on a profound sense of dissatisin with mainstream
media form and content dedicated to the principfésee expression and
participatory democracy and committed to enhancowmmunity

relations and promoting community solidarity. Commityt media,

therefore, is noticeably positioned as an independ®t of social
practices that are separate from the state andhédrket and by which
communities support the articulation of alternatinedia as part of civil
society (Howley, 2005; Watson, 2015). Community raeare media
created to allow community members to tell theworiss and have
conversations necessary for their own self-directiedelopment as
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citizens and the faces and voices in these staridsconversations may
not be seen or heard anywhere else (Johnson, 2006)munity media
can be print or broadcast, as well as online.

Community media are form of independent and noffiipreedia, owned
and controlled by the community. Operations arenseeparticipatory,
often relying on community volunteers to producessent and develop
their own news programmes in languages communityminees
understand (mediadev, 2017). Community media aygf@m of media
created and controlled by a community, either aggggghic community
or a community of identity; they are different fraacommercial media,
state run media or public broadcasting. Communitgdia, whether
broadcast or online, are crucial to ensuring metiealism and freedom
of expression and are an indicator of a healthyadeatic society. As an
alternative media to commercial and public med&,well as, social
media, they are characterized by their accountghidiand participation
of, the communities they serve. They have a gréaters on local issues
of concern and facilitate public platforms for deband discussion
(UNESCO, 2017).

3.3.2 Community Broadcasting as a Concept

Having set the pace for the clarification on th@aEpt of community
media, it is also necessary to bring us to speedlanfying what
community broadcasting is all about. Earlier in smiroduction, we try
to dissect how interwoven the application of comityumedia and
community broadcasting are. And we stated thatsthelarity is more
watertight than the difference, and this may dependhe context of
application. While we try to look at how the contbps been described
by scholars, we shall look at community broadcasfiom the ambits of
broadcast media only.

As a concept, community broadcasting can be gdpelaiined as a type
of media operations that are independent, not-fofipand governed by
and in the service of the communities they serve aAthird pillar” to
other forms of broadcasting, they are crucial p&d healthy, pluralistic
media sector. The starting point for creating amaning a regulatory
system which facilitates the establishment and tfanmg of a robust
community broadcasting sector is to have a clederstanding of what
is covered by the term ‘community broadcasting’.

The term community broadcasting is defined varpustpending on
one's location, scope and context. From whatevgleaone sees it, one
thing stands tall- Community Broadcasting (CB) syatem of broadcast
media ownership and operation that is owned andatpe by the
members of a given community where such a statiaitéd. One of the
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attributes of community broadcasting is that, pcidun and
dissemination is done by the people and receivethé&yame people on
their terms. Ekwe and Umeh, (2009) likened thisrapph to Abaraham
Lincoln's definition of democracy- broadcastingtbé people, by the
people and for the people. Here, everything abdwe type of
programmes, operation and funding is determinethbypeople of such
community.

However, ownership and operation of community boaating varies

from country to country or from state to state.ttie United States of
America, community broadcast stations are estadiind managed by
the community through communal efforts. That dogts Imowever, mean
that government does not support them from timein®. There, 85

percent of their C.B. staffs are volunteers. Thmesas the case with
Thailand which has 3,000 community radio statiortgs is equally the

case with United Kingdom and Sweden.

As a non-profit service that is owned and managgdabparticular
community, it must responds to the “needs of th@rooinity it serves,
contributing to its development within progresspegspectives in favour
of social change; and striving to democratise compaiion through
community participation in different forms in acdance with each
specific social context” (Estrada, 2001) Whetheit igperating as radio
or television, community radio must be built on plaw ownership and
non-profit orientation and completely different fniahe government or
commercial radio station. Community radio ownerghipst be rooted in
the community, recognize local institutions andwaball, must embrace
inclusiveness.

Another very important attribute of community broasting as pointed
out by Pate (2010) is that it must be justifiablyrpl and diversified to
reflect and represent multiple interests in soci¥#ile we established
that community broadcasting (radio and televisismjot profit oriented,
it does not mean that they cannot generate reventeugh light
commercials so as to sustain the running of thgost The above idea
is not to compete with the conventional radio sta&i rather, they are
expected to complement them because of their obvamyantage of
flexibility and specific-orientation nature of inddual communities.
Little wonder that community radio is often desedhas the voice of the
voiceless and the radio of the poor.

At the international level, a number of statemeelsting to the definition
of community broadcasting can be found in differenternational
instruments. For example, the ‘African Charter’ lmoadcasting (2001)
defines Community Broadcasting as the broadcasthrigh is for, by and
about the community, whose ownership and managemsnt
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representative of the community, which pursues @asaevelopment
agenda, and which is non-profit.

The World Association of Community Radio Broadces{&MARC) is

an international non-governmental organisationiagrthe community

radio movement which is the leading community mealiganisation

globally. In 2008, AMARC adopted its Principles far Democratic

Legislation on Community Broadcasting (AMARC Pripleis) which

define community broadcasting quite specifically:
Community radio and television are private entitrgth
public objectives. They are managed by various sypie
non-profit social organizations. Their fundamental
characteristic is the participation of the commyniin
ownership as well as programming, management,
operation, financing and evaluation. They are irtelent
and non-governmental media that do not depend @meor
part of political parties or private firms.

In any democratic society, there are a number olstéor promoting

access to information and voice opportunities,uditig public service
and commercial broadcasting. These larger, morestraam types of
broadcasting, however, tend to under represenigelgaural, grassroots
and/or minority groups which also increase the saisnarginalization

that very important population. Lack of access #&sit services like
qguality education, health facilities, clean wateltectricity, economic

opportunities and a range of other needs becoregseibple’s nightmare.
In countries around the world, community broadcegstias emerged to
help fill this major communications gap, and to l@eathese groups to
access basic information that can help them to amgttheir situations,
and to articulate their concerns and attract thenabn they need to
address them. Therefore, broadcast at the levleeafommunity becomes
a vital means by which the voiceless are able &rase their right to
express themselves freely and to access the infamtaey need to bring
about positive change. This, then, forms the hehdny definition of

community broadcasting,

3.3.3 Characteristics of Community Broadcasting

The 2009 Declaration of the Committee of Ministefghe Council of
Europe on the role of community media in promosngial cohesion and
intercultural dialogue, outline some charactersshased on the idea that
community media, is taking the form of broadcastiagd/or other
electronic media projects. According to the comeeiit these
characteristics are:
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. independence from government, commercial and celgi
institutions and political parties;

. a not-for-profit nature;

o voluntary participation of members of civil societythe devising
and management of programmes;

. activities aiming at social gain and community degne

. ownership by and accountability to the communitiésplace
and/or of interest which they serve;

. commitment to inclusive and intercultural practices

The fundamental characteristic of community broating is the
participation of theecommunity, in ownership as well as programming,
management, operation, financing and evaluation.tfie reason, it is
essential to understand the sorts of groups quadifgwn, operate and
participate in community broadcasting. Therefoee elktent to which the
community must be qualified to involve in a broastagperation is largely
dependent on the independence from government aoldicg
interference. And its operation will not be misconed as a privately
owned radio and television stations, as opposethé@opublic media
(which may also have local outlets, especially aayiIn fact, freedom
and independence are the hallmark of community doasting. At the
same time, despite its private ownership structucemmunity
broadcasting is required to be non-profit in natufbis means that
generating revenues is a means of supporting tredbasting service as
opposed to generating profits, which happens wittmroercial
broadcasting. It is also inherent in the idea ahownity broadcasting
that it serves the community. This has importafindenal implications
in terms of the type of programming that it carrigd®is must, where
relevant, be produced in a language or languageshomly used, spoken
or understood by the community. However we lookt,athe very idea
behind community broadcasting suggests thatust cover issues of
immediate and special relevance to the communitywhether of a
social, cultural, political, economic or other rratu

3.3.4 Principles of Community Broadcasting

Since the notion of a community is understood blso&al include both
geographic communities and communities of interdsglly, community
broadcasting is expected to operate within the ecdndf ownership,
pluralism and inclusiveness Community radio israfef public-service
broadcasting, but different from conventional brasting. According
UNESCO, its operation is predicated on the follayvaminciples:

1. Only broadcasters who demonstrate ownership orrganee by the
community they serve would be recognised as comyuni
broadcasters. Specific conditions may be imposeztiieve this but
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any such conditions should be concrete and realistiterms of

achievability. In addition, a relatively more fl&le approach should
be considered at the early stage of establishpagtecular community
broadcast station.

2. To safeguard the independence of community brotelsagom the
government and other political forces, public aotitigal ownership
of these entities should be prohibited. They shaidd be required to
operate on a non-profit basis to protect them agawndue
commercial influence.

3. Consideration should be given to supplementing tieneral
requirement of community participation with speciirogramming
requirements for community broadcasters, which meajer to
languages, programme genres and/or the local dopteduction.
Any such requirements should be relevant to theqgaes and goals
of community broadcasting, and should not be undrwdgue or
onerous

4. There is also the principle of public access andigijation where
citizens have a democratic right to reliable, aaturand timely
information. Access implies the availability of ldrasting services
to all citizens; participation implies that the fiab(community) is
actively involved in planning and management andviging
producers and performers.

5. It must also be editorially independent of centeid local
government, of political parties and of commercald religious
institutions in determining its policies and pragraing.

6. The specific focus of community broadcasting shduddable to make
its audience the main protagonists, by their ingotent in all aspects
of management and programme production, and byigingvthem
with programming that will help them in the devaiognt and social
advancement of their community.

7. News on community Broadcast Stations, unlike that the
mainstream media, is not an isolated story or ezkmte: rather, it is
part of an ongoing and future process which sugponiange and
development in the community. Entertainment is mted in a form
that is a collective cultural expression, ratheantha featuring of
refined performers. It is more like singing Karaakan listening to a
professional artist. Education is sharing of exgeses and learning
from others in the community than listening to apest or teacher
talking.

8. Facilities are almost invariably owned by the comituthrough a
trust, foundation, cooperative, or some similariekeh The station’s
policies, management and programming must be gporesibility of
the community for its independent and exclusive Es@ding may be
from a diversity of sources, to include: donatiagrsints, membership
fees, sponsorships or advertisements. But a comndnaf all is the
most desirable to ensure independence.
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3.3.5 Objectives of Community Broadcasting

According to Khanet al. (2017), community radio and television are
private entities with public objectives. These ahjees as identified by
The World Association of Community Radio BroadcesttAMARC)
include:

1. Satisfying the communication needs of their comriesii members
and to enable them to exercise their rights of sst@ information and
freedom of expression.

2. The promotion of social development, human rightsitural
diversity, pluralism of information and opinion,geeful coexistence,
and the strengthening of social and cultural idersti among others.

3. Ensure to remain pluralistic in operation and feattreason must
ensure the access, dialogue and participation @nge of social
movements, races, ethnic groups, genders, sexuahtations,
religions, ages and others.

4. Engaging in consultative discussions with stakedi@dabout how
these standards may best be applied in the locskxb Harnessing
the policy for community broadcasting

3.4  Self Assessment Exercise(s)

Define community broadcasting

State the function of community broadcasting

What are the characteristics of community broadiogst
Outline the objective and principle of communitpadcasting

PoONPE

3.5 Conclusion

One of the ways to attain sustainable developnmeatglobal village is to
envisage a society where every citizen can havesado communication
platforms to air their voices and participate inelepment processes for
the betterment of their community. To have a veorEans to have equal
rights and access to a pluralistic media where osimg and
inclusiveness are valued and respected. Commuroiydbasting is the
only form of media that can make its audience tlagnrprotagonists, by
their involvement in all aspects of management gwdgramme
production, and by providing them with programmihgt will help them
in the development and social advancement of gm@minmunity. Here,
Programming which will operate in the language Whis spoken and
understood in the relevant community is obviouskeg consideration.
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3.6  Summary

In this unit, we tried to put various and relate@epts into perspective.
These concepts are community media, and commuragdoasting. Our
discussion also touched on the characteristics pndciples of
community broadcasting. These principles and charatics were
presented as contained in available documents.

3.7  Further References and Reading
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3.8 Possible Answers to Self-Assessment Exercise(s)
1. Define Community Broadcasting

As a concept, community broadcasting can be gdpelaiined as a type
of media operations that are independent, not-fofipand governed by
and in the service of the communities they servem@unity
broadcasting has been described as a “third piliarbther forms of
broadcasting. As a crucial part of a healthy, pistia media sector, the
starting point is to create and run a regulatorgtay capable of
establishment a functioning and robust communityaticasting sector
with a clear understanding of what is expectedaeeced by the term
‘community broadcasting’. Community Broadcastinddj@ a system of
broadcast media ownership and operation that isedvamd operated by
the members of a given community where such eostadi sited. One of
the attributes of community broadcasting is thatpdpction and
dissemination is done by the people and receivethé&ypame people on
their terms. This approach could be likened to pheular Abaraham
Lincoln's definition of democracy- broadcastingtbé people, by the
people and for the people. Here, everything abdwe type of
programmes, operation and funding is determinethbypeople of such
community.

2. What are the Characteristics of Community Broadcasng
The Council of Europe (2009) on the role of commumedia in

promoting social cohesion and intercultural dialgoutlined some
characteristics of community broadcasting as:

. independence from government, commercial and celgi
institutions and political parties;

. a not-for-profit nature;

o voluntary participation of members of civil societythe devising
and management of programmes;

. activities aiming at social gain and community degne

. ownership by and accountability to the communitiésplace
and/or of interest which they serve;

. commitment to inclusive and intercultural practices

The fundamental characteristic of community broating is the
participation of theecommunity, in ownership as well as programming,
management, operation, financing and evaluation.
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3. Outline the objective and principle of community broadcasting
a. Objective of Community Broadcasting

1. Satisfying the communication needs of their
communities’ members and to enable them to exercise
their rights of access to information and freedom o
expression.

2. The promotion of social development, human rights,
cultural diversity, pluralism of information andian,
peaceful coexistence, and the strengthening ofabkoci
and cultural identities.

3. Ensure to remain pluralistic in operation and foatt
reason must ensure the access, dialogue and
participation of a range of social movements, races
ethnic groups, genders, sexual orientations, @i
ages and others.

4. Engaging in consultative discussions with stakeésld
about how these standards may best be appliecein th
local context.

b. Principles of Community Broadcasting

1. Only broadcasters who demonstrate ownership or
governance by the community they serve would be
recognised as community broadcasters.

2. To safeguard the independence of community
broadcasters from the government and other pdlitica
forces, public and political ownership of theseiters
should be prohibited.

3. Consideration should be given to supplementing the
general requirement of community participation with
specific programming requirements for community
broadcasters, which may refer to languages, pragem
genres and/or the local content production.

4. There is also the principle of public access and
participation where citizens have a democratictrigh
reliable, accurate and timely information.

5. It must also be editorially independent of cenaat
local government, of political parties and of cormone
and religious institutions in determining its padis and
programming.

6. The specific focus of community broadcasting shdad
able to make its audience the main protagonistsdiy
involvement in all aspects of management and
programme production, and by providing them with
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programming that will help them in the development
and social advancement of their community.

. News on community Broadcast Stations, unlike tmat o

the mainstream media, is not an isolated storwene
alone: rather, it is part of an ongoing and futorecess
which supports change and development in the
community.

. Facilities are almost invariably owned by the

community through a trust, foundation, cooperative,
some similar vehicle.

. The station’s policies, management and programming

must be the responsibility of the community for its
independent and exclusive use.

39



BCJ322 COMMUNITY BROADCASTING

MODULE 2

Unit 1 Content, Planning And Broadcast Personnel

Unit 2 Regulation, Licensing, And Funding Of
Community Broadcasting

Unit Community Broadcasting In Nigeria

Unit 4 Community Broadcast Station

UNIT 1 CONTENT, PLANNING AND BROADCAST
PERSONNEL

CONTENTS

4.1 Introduction

4.2 Intended Learning Outcomes

4.3 preparing the Content and Planning for CommuBitoadcast
programmes
4.3.1 Content of Community Broadcast Programmes
4.3.2 Planning Community Broadcasting Programmes
4.3.3 Personnel Involved in Planning Community Biczesting

Programmes

4.4  Self Assessment Exercise(s)

4.5 Summary

4.6  Conclusion

4.7 References/Further Readings

4.8 Possible Answers to Self-Assessment Exercise(s)

4.1 Introduction

Like any other media outfit, preparing and planniiog community
broadcast content is a necessary condition whicktrha adequately
catered for. This requires conducting a researdirdpof all determine
the suitability of the programme in terms of audemnalysis, where to
locate the station and the types of programmes méamn rural
communities. In all of these, content and plannofgcommunity
broadcast programmes are key consideration wheamnies to broadcast
station operations. To achieve this, it become®natjve to give attention
to programming issues, especially with mechanisit thill ensure
community access and participation. Note thereftrat, effective
community broadcasting lies in planning and thetgpcontent, whether
it is for radio or television production. In addmi, there are personnel
involved for effective planning of broadcast coritBom start to finish.
These personnel are described as ‘above-the-limelaelow-the-line’
broadcast personnel.

40



BCJ322 MODULE 2

4.2  Learning Outcomes

At the end of this unit, you should be able to ustind:

o What community broadcast content and planning are

. Identify personnel involved in planning communityoadcast
programmes

o Factors to consider when planning for community adcast
content

4.3.1 Content of Community Broadcast Programmes

Even though planning and content of community beaating go hand in
hand, they are different by nomenclature. In tlusrse, we are looking
at content from a broadcast programme package ioedtain a
production. Simply put, content means broadcasim&s used for
packaging community programmes. | am sure, when yead a
newspaper; you will come across various things.r@heill be an
attractive cover, advertisements of different peigdustories or articles
on issues ranging from politics to sports and ciagmterviews and other
features. Similarly, a broadcast radio or televistation also broadcasts
programmes of different types. Think of the differetypes of
programmes you have heard on radio or watch owmisgd&. You would
probably remember news content, phone in programntatks,
discussions, cricket commentaries etc. These diftertypes of
programmes are called broadcast contents.

Beyond just the packaging of a programme is thetfeat the village or
town in which you live, the men and women, (ricld goor) plays a very
important role in determining the content of angdutcast programme.
Though there are plenty of rich people and highgwedoped cities,
majorities of our people are poor and a large nurobthem cannot read
or write. So the only medium that can really rethem to inform, educate
and entertain is the radio. So the requirementsst@ners of broadcast
programmes may not be the same. Therefore, to seeve, we need to
know many facts about them. These facts guide toelystion of
community broadcast content. In that case, let akena list of what we
should know about the audience:

Number of people — i.e. the total population of #nea.

Number of men and women — Sex ratio

Literate people/llliterate people

The languages spoken in the area.

Schools/Colleges

Children going to school

Health facilities — availability of doctors, primahealth centre,
clinics, hospitals.

41



BCJ322 COMMUNITY BROADCASTING

Any major diseases

Religions in the area-population wise

Power supply

Nearest radio stations/Television stations

Climate of the place

main occupation of the people

Income per head/people below poverty line

Roads/transport facilities

Irrigation facilities

Number of people engaged in agriculture/other patians.
Types of crops. You can add many more issuesddighi We need
to know these facts to decide the language, the ¢ygroadcast,
timing of programmes etc. Radio formats therefoeediecided on
the basis of the needs of the audience.

Jallov (2012) believe that while acknowledging gpation as a central
force to Community broadcasting programming, Comityubroadcast
Stations (CBS) will only achieve their developméruhjectives if the
programmes are well researched, produced and peesesing the above
as a guide for content creation, with the listet@kang centre stage in the
whole process of programming and broadcast. Inglem there is every
tendency that broadcast content (radio and tetavismay promote
knowledge sharing hence helping people to makenméd choices on
critical issues. For Jallov (2012), listeners beegmnoud and grasp the
message easily when local language is used. Thygrgmmne-content of
Community Broadcast Station (CBS) is expected taresbes the
people’s felt needs and encompasses all key aveasas local election
issues, women affairs, conflict resolution, humaghts and repulsive
traditional beliefs. This done such that the pragrang team cut across
all sectors of the local economy including farmdrgal craftsmen,
traditional and religious leaders, women groups,\aruth leaders among
host of others. All these are in control of contpnbgramming and
broadcast.

4.3.2 Planning Community Broadcasting Programmes
What is planning?

Before we get into the business of planning for kamity broadcasting
programmes, let us try to explain what planningaasoncept means.
Whether it is individual performance plans, orgatianal plans planning
does not end. The more you plan, the more youaattieve. Planning,
monitoring and evaluating should become part ofryoutine at work.

Having said this, what then is planning? Planniagmne of the most
important management techniques in existence. Pigns preparing a
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sequence of action steps to achieve some speaodic §his means, if you
do it effectively, you can reduce much of the neagegtime and effort of
achieving the goal. The advantage of planning aiesvis that you have
already put the thought into the steps you neddke. A plan is like a
map. It allows you to check on your progress ared tsmv far you are
from achieving your goals.

Planning is a task embarks upon by an individual g@roup of individuals
in order to achieve an objective. People irrespeadi what they intend
to achieve; outlined bits by bits procedures thédlitemable them satisfy
the targeted goals. When you hear the word planmihgt readily comes
to mind is the saying that, “if you fail to plargy are already planning to
fail”. For this reason, it be becomes very impotrt@nbegin to plan on
how you intend to successfully achieve a goal tfaling for lack of
planning.

All good planning involves the following steps:
. Clarify your goal. Your goal has to be achievadlaink about

thetime and resource restraints you might encoamtértake them
intoconsideration.

o Write a list of actions. Write down all actions ymay need to take
to achieve your goal.
. Prioritise your action list. Look at your list oftoons and decide

what is absolutely necessary to achieve your goaiss out the
actions which are not necessary.

. Organise your list into a plan. Decide on the omferour actions
and set timelines.

. Delegate the actions to teams or individuals. Msitee you've
identified who is responsible for what.

o Monitor the execution of your plan and review thanpregularly.

How much have you progressed towards your goalowy?rVhat
new information you have got? Use this informattonfurther
adjust and optimise your plan.

As it relates to planning for community broadcagtmmogrammes, there
are steps you need to take. Let us consider biseftye of these steps.

o Visualizing an idea: planning for broadcast programme generally
begins with when the producers develop an ided, tvé hope that
the idea will materialized and translated to bec@npeogramme.
And this programme will subsequently be transmittedthe
audience.

. Research:conceiving the programme idea is not totally eroug
The visualiser should as a matter of necessityjestithe idea to a
verifiable research. This will enable you to havereninformation
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and facts about the programme idea. Research #rédgard
requires you interacting with colleagues who mayehdifferent,
but suitable idea for the programme.

. Audience research:you need to know the audience you are
producing the programme for very well. Their likesd dislikes
and how best to handle the programme. Knowing yaugience
will help you determine the type of programme thegy be
interested in. for example, is it documentary, tsittow, drama,
interview or discussion programme? You need to rémice
audience the language suitable for the programnigoubh
research, you will be able to know audience-memiesgonse to
your programme idea. You will also put in place swas to
ensure that you respect the desires your audiehbegprogramme
must appeal to the interests, tastes and desirdésechudience.
What makes community broadcasting programmes difiteirom
other types of broadcasting is because they engectisnge,
social progress and better living condition in tdoenmunity they
serve.

o Stakeholders’ involvement:Ask yourself — what will your station
be in a year or two? What might it sound like? Whitit be like
for the volunteers? In many ways, Strategic Plagmsna process
of fact finding. You need to look at where the istatis and have
an agreed concept of where it needs to be befarecgn decide
on a strategy to take it there. But make sure &}l &take holders
agree before you proceed in making plans for thection of the
station. Together, an organisation can build aedhnitision with
everyone aiming for the same goals. But before, tngryone
needs to agree on the key areas that need to hgetheDepending
on the policy, it is up to those involved with teiation, whether
it's the manager, board members or volunteers akensure goals
are developed and outcomes are reached.

In addition to the above, the main aim of planrig1gp maintain a positive
relationship between the community broadcast stadiod its listeners
and volunteers. Specifically, planning enables mronity broadcast
station to:

. become proactive rather than reactive — to clatify station’s
purposes and direction

. initiate and influence outcomes in favour of thenoounity station

. exert more control over its destiny — to decide rehie wants to
be in the future

. adopt a more systematic approach to change andeedsistance
to change

. improve financial performance and use resourceseely
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. increase awareness of its operating environment §kample,
government policy, threats)

. improve organisational control and coordinatioractivities

. Develop teamwork.

4.3.3 Personnel Involved in Planning Community Brodcasting
Programmes

The production in radio and television requiresant work. This means
that several individual are involved to be abl@toduce either a radio or
a television programme. Consider only you shoufdgtihe responsibility

of a team work; you could imagine how stressfahight be. From fixing

microphones, amplifier, studio light to monitoringour crew and

ensuring everything is in order is simply not a anan job. When it

comes to broadcast programme production, it ipoesible for one man
to handle the programme from its beginning to thd.dn programme

design, we have the script writer, who may writeadio or television

script while other production personnel will be agg in doing other
things. According to Asemah and Asogwa (2017), ticaat production

is a system with subsystems; they maximize thexgtheof one another
to function effectively.

Basically, broadcast production crew is categorinéa two:

i Above-the-line crew
ii. Below-the-line crew

Let us see who constitute the ‘above-the-line’ creaw a typical
community broadcast production.

Above the Line Crew

Executive producer: You may have heard about the name, executive
production and be wondering who could be this peesw what is his or
her role in production process. Well, the execugix@ducer is the owner

of the programme. He may also be the financiehefgrogramme. He
oversees the work of the producer and ensures thdugtion is
completed on time, within budget and to agreedstctiand technical
standards. His main interest is to manage a fiadggrofitable project.

He or she may also have interest in the knowledggl @spects of film
production, financing, marketing and distribution.

Producer: Cast your mind back to a programme you have listeéne
before, they must have made mentioned of the woodyzer. If you
affirm to this, it goes to say that you are fanmiliath some of these crew
members and may not know how they discharge thepansibility. In a
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scheme of things, the producer works under thewixecproducer. He
obtains orders from the executive producer. Thelycers are hired
because they know other production crew members fithomto a
particular role. He knows the best directors, wsitenusic director and
has the capabilities to coordinate and work witksthcreative artists to
achieve results. The overall quality of any productlies with the
producer

Script Writers: Script writers are the people who write either thagio
or the television scripts. They give direction tbavbecomes a complete
package in a production. This is so because witaggatipt, no production
will come alive. Scripting is done from an idea ceived by either the
producer or the script writer. And this is donehwaim and objectives.
For any programme to align with the aim and obyedj the script writer
must be able to adequately interpret the idea aseteed.

Announcer: An announcer is basically associated with radioraipen.
He is the voice of the station. He practically agmces programme
content for the station. At a smaller like statliiee that of a community
radio, the announcer may be in charge of some teahauties, such as
running the control board or keeping logs of thegpammes

On-Air Personalities: These are creative personalities who do a lot of
talking, not necessarily performing the functionaof announcer. Unlike
an announcer who gives a lead-in to content, Opexsonalities are the
actual hosts of the programmes on radio or telewisihey put a lot of
energy while presenting the programme.

Music Director: every radio or television programme comes with
background music. They may come in form of the progne ‘sigtune’
(signature tune) or a composition of musical soundshe stationThe
music Director is saddled with the responsibilith ammposing and
arranging a broadcast programme music. He or skeres the music
selected aligns with the programme.

Other categories of broadcast crew members undealibve-line are:
Associate producer, associate director, art diregi@duction manager,
director, production assistant. You may want teetékne to study their
roles in a broadcast production process.

Now that you have familiar yourself with the-ababe=line crew, let us
identify some of the key personnel involved undeg below-the-line
crew in community broadcast production process.

Below the Line Crew
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Camera Operators: not in all production that the use of camera is
required. For example, camera may not be requoedatlio production
because it is all about audio sounds and effecsnefa operators are
required when it is a video production. In a viggoduction, both audio
and visual are necessary elements needed for produdiowever,
modern radio production adopts a process knowimadaast or podcast
where artists in a radio studio are captured oewiduring presentation.
In a television production, cameras and their dpesaare absolutely
required in any piece of production.

Lighting Director: Light is a fundamental element needed in television
production. You need lighting personnel whose jaubld be to provide
good lighting image to compensate for poor light.s8 doing, the camera
man can technically capture acceptable picturesnages within the
boundary of coverage. Television lighting directeork mainly in the
studio and rarely work outdoors on location. Thpetyf programme
determines the intensity of light needed in thelistu

Audio Engineer: Audio comes with sound. The audio engineer works on
the console to regulate, control, amplify, and mounds for effective
production of quality sounds. With the instructiohthe director, He
selects the microphone to be used during any ptmatucAccording to
Asemah and Asogwa (2014), he or she maintains praypdio balance
and levels between all of the talent and may adcthaceffects when
needed.

Video Engineer: This broadcast person is in charge of anythingalssu
He handles the visual aspects of television pradncT he video engineer
makes sure that all video equipments are in prgbape before the
commencement of shooting. He has the technical Kmow that ensures
the picture comes out good. So the next time yod fiourself in any

television studio, do yourself the favour to makereninquiry about the
technical abilities of the video engineer and h@woh she does the job.

Video editor: as the name implies, he or she edits video tapggganme

segments, news stories, promos etc.

Grips: Grips are also known as ‘Stage Hands’. They angoresble for
the movement of scenery, flats and props on theBseted on the rules
and regulation guiding television production, oglyps are allowed to
touch broadcast equipment. By extension, they @tgyate microphone
booms and assist camera operators in moving dahdspulling camera
cables.

Gaffer: Call them electrician, you may not be wrong. Thendie

lighting instruments, dimmers, cables, generatard ather electrical
equipment.
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There are several other crew members that may eopdst of this
discussion, as you try to read further, you may&agcross many.

4.4  Self Assessment Exercise(s)

1. Briefly express in few words, your understandingtted content
and planning of community broadcasting programmes

2. List the personnel involved in planning communitsoddcast
programmes

4.4  Summary

In this unit, you have leant about community br@sigrogramme, the
content of a community broadcast programme, as aglplanning for
community broadcast programme. You also leant ath@uivho-is-who’
in broadcast production process; and you were ttuddl the personnel
involved in broadcast production are categoriséal @above-the-line and
below-the-line crew. On one hand, the unit ideatifpersonnel such as
the executive producer, producer, script writersnauncer, on-air-
personalities, music directors among others. Orother, the unit briefly
discussed broadcast production personnel such meraaoperators,
lighting director, audio engineer, video enginegdgeo editor, grips and
gaffers.

45 Conclusion

Broadcast content is a critical part of the runnwofgeither radio or
television. It determines how attractive and susthie the stations will
appear to the audience. It comes along with othedyzction elements
such as idea generation, planning for good prodndcnd effective use
of both artistic and non-artistic broadcast elerm@mthe production. One
fundamental way to improve on community broadcastent is through
building capacity and regular training of variousmenunity broadcast
personnel. This is expected to enhance indivicalaht that would in the
long run affect group dynamics.
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4.7 Possible Answers to Self-Assessment Exercise(s)

1. Briefly express in few words, your understanding ofthe
content and planning of community broadcasting proggmmes

Simply put, content means broadcast formats used pickaging
community programmes. Broadcast content is expdotée@ interesting
and laden with advertisements of different produsteries on issues
ranging from politics to sports and cinema, intews and other features.
These issues are woven into various programme fsrif@r example,
news content, phone in programmes, talks, discnssgports etc. These
different types of programmes are called broadoaistents.

Creating any broadcast content, there are certgtorfs you need to
consider. The village or town in which you liveetimen and women,
(rich and poor) plays a very important role in det®@ing the content of
any broadcast programme. Therefore, to serve tiameed to know
many facts about them. These facts guide the ptmduof community

broadcast content. Below are the list a list of tylwau should know about
the audience before you can create any conteniitt¢thgir concern:

. Number of people — i.e. the total population of #nea.

o Number of men and women — Sex ratio

. Literate people/llliterate people

. The languages spoken in the area.

o Schools/Colleges

. Children going to school

o Health facilities — availability of doctors, primahealth centre,
clinics, hospitals.

. Any major diseases

o Religions in the area-population wise

o Power supply

. Nearest radio stations/Television stations

o Climate of the place

o main occupation of the people

o Income per head/people below poverty line

o Roads/transport facilities

On the other hand, Planning is one of the most rapd management
techniques in existence. Planning is preparingjaesgce of action steps
to achieve some specific goal. This means, if youteffectively, you

can reduce much of the necessary time and effaatlieving the goal.
The advantage of planning activities is that yowehalready put the
thought into the steps you need to take. A pldikésa map. It allows you
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to check on your progress and see how far yourara &chieving your
goals.

Planning is a task embarks upon by an individual @roup of individuals
in order to achieve an objective. People irrespeadi what they intend
to achieve; outlined bits by bits procedures thédlitemable them satisfy
the targeted goals. When you hear the word planmihgt readily comes
to mind is the saying that, “if you fail to plargy are already planning to
fail”. For this reason, it be becomes very impotrt@nbegin to plan on
how you intend to successfully achieve a goal tfaling for lack of
planning.

As it relates to planning for community broadcagtmmogrammes, there
are steps you need to take. these steps are:

. Visualizing an idea: planning for broadcast progrargenerally
begins with when the producers develop an ided, tivé hope that
the idea will materialized and translated to bec@npeogramme.
And this programme will subsequently be transmittedthe
audience.

o Research: conceiving the programme idea is noliyataough.
The visualiser should as a matter of necessityjestithe idea to a
verifiable research. This will enable you to havereninformation
and facts about the programme idea. Research #rédgard
requires you interacting with colleagues who mayehdifferent,
but suitable idea for the programme.

o Audience research: you need to know the audienae g
producing the programme for very well. Their likasd dislikes
and how best to handle the programme. Knowing yaugience
will help you determine the type of programme theagy be
interested in. for example, is it documentary, tsittow, drama,
interview or discussion programme?

o Stakeholders’ involvement: Ask yourself — what wilur station
be in a year or two? What might it sound like? \Whiitit be like
for the volunteers? In many ways, Strategic Plagmsna process
of fact finding. You need to look at where the istatis and have
an agreed concept of where it needs to be befarecgn decide
on a strategy to take it there. But make sure &}l take holders
agree before you proceed in making plans for thection of the
station. Together, an organisation can build aedhnitision with
everyone aiming for the same goals. But before, ngryone
needs to agree on the key areas that need to hgetheDepending
on the policy, it is up to those involved with teiation, whether
it's the manager, board members or volunteers akensure goals
are developed and outcomes are reached.
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In addition to the above, the main aim of planrigigp maintain a positive
relationship between the community broadcast stadiod its listeners
and volunteers. Specifically, planning enables mroonity broadcast
station to:

. become proactive rather than reactive — to clatify station’s
purposes and direction

. initiate and influence outcomes in favour of thencounity station

. exert more control over its destiny — to decide rehie wants to
be in the future

. adopt a more systematic approach to change andeedsistance
to change

. improve financial performance and use resourceseely

. increase awareness of its operating environment §kample,
government policy, threats)

. improve organisational control and coordinatioractivities

. Develop teamwork.

2. List the personnel involved in planning community lboadcast
programmes

Basically, broadcast production crew is categorinéa two:

iii. Above-the-line crew
iv. Below-the-line crew

Below are the personnel that constitute the ‘alibeeline’ crew in a
typical community broadcast production.

Executive producer
Producer

Director

Script Writers
Announcer
On-Air-Personality
Music Director

The key personnel involved under the below-the-tirev in community
broadcast production process are:

Camera operator
Light director
Audio engineer
Video engineer
Video editor
Grips

gaffer
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51 Introduction

The presence of peace, security and harmony asmtedsinstruments
needed for societal development. Therefore, noegpes expected to
maintain peace and security in an atmosphere déssness. It is in view
of this that different countries adopt differentamares to establish statute
to check and maintain law and order. These lawscoarious aspects of
governance-from politic, economy, law, educatioteinational relations
to the media. The media particularly print (newspamand broadcast
(radio and television) is recognized as the foastate of the realm given
the pivotal role she plays in development. Howewgith specific
reference to broadcast media, radio and televisiomot operate in
isolation where they create their own rules andils@ns. Hence, the
need for instituting regulatory framework, whichclides licensing,
sanctioning, arbitrating and monitoring. In Nigeria put the broadcast
media under check, the National Broadcasting Cosions(NBC) was
established by Act No. 38 of 1992. The Act whictsvater amended by
the National Broadcasting Commission (AmendmentyrBe No 55 of
1999 under the administration of General Abdulsalhubakar created
a new pattern of ownership and control as welhgected competition in
the broadcast industry. The NBC is solely in chaofiedbroadcasting
regulation.

5.2  Learning outcomes
At the end of this unit, you should be able to ustend

e What regulation is all about
e The process of Licensing community broadcast media

53



BCJ322 COMMUNITY BROADCASTING

. How community broadcasting is funded and
. Who is qualified to own a community broadcast etati

5.3.1 Regulating Community Broadcast Stations

The concept, Regulation is an involvement by theesin areas of
economic, social or cultural life according norms aharacteristic of that
nation or state. A state in this context represent®untry, nation, or
nation state as the case may be. Therefore, reudainay be issued by
presidential decree, by religious prescription gr legislative action
within a system of representative democracy. Ategulations may be
administered directly by government, as it was igea before 1992. It
could also be through statutory agencies that esjmye degree of
independence from government. For example, theoNaitBroadcasting
Commission in Nigeria, the Federal Communicatiomm@ission in
USA and the Independent Television Commission iitaBr. These
agencies are statutory government established $adiddled with the
mandate to oversee and regulate media activitigsntheir domain.

However, at the basic level of broadcasting, reguainvolves the
issuance of permission, that is, the granting oérise to broadcasting
organizations. Generally, National Broadcasting @ussion (the NBC
Act) regulates the broadcasting sector in Nigefiae NBC Act also
established a code known as the Nigerian Broachgastode. This code
is responsible for regulating the broadcasting stigu The Broadcasting
Code represents the minimum standard for broachcpstiNigeria. The
body was established by Decree 38 of 1992 thalat@samended by the
National Broadcasting Commission (Amendment) Detle®5 of 1999
under the administration of General Abdulsalami Bdkar (Media Right
Agenda, 2001). It should be noted that the stateapoly of broadcasting
ended with the promulgation of the deregulationréecHence, private
concerns started operating radio and televisiotiosta Also, foreign
investors were allowed “to participate, for thesfirtime in the
establishment, ownership and operation of broaghzgsisomething
which had been prohibited under the system impdsethe Wireless
Telegraphy Act” (Media Right Agenda, 2001). As suamnired by MRA,
The NBC was established to perform the followingdtons:

. Receiving, processing, and considering applicatidos the
ownership of radio and television stations inclgdicable TV
services, direct satellite broadcast, etc.

o Regulating and controlling the broadcasting indystr

o Receiving, considering and investigating complairftem
individuals and bodies regarding content of a becaatlor conduct
of a station;

o Upholding the principles of equity and fairnesdimadcasting;
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o Establishing and disseminating a national broaduastode and
setting standards with regards to contents and itgqualf
broadcasting

. Regulating ethical standard and technical excedlenc

. Promoting Nigerian indigenous cultures, moral aothmunity
life through broadcasting.

. Determining and applying sanctions, including reatemn of
licenses of defaulting stations.

. Ensuring quality manpower development in the braatiog

industry by accrediting curricula and programmesdib tertiary
institutions that offer Mass Communication in riat to
broadcasting;

o Intervening and arbitrating in conflicts in the adzasting
industry.

Based on the aforementioned functions, the NBC tedache
broadcasting code for Nigeria which is regularigrgaed to meet the
broadcasting objectives. According to Owuamalan®@20“the National
Broadcasting Commission (NBC) outlines the objexgiof broadcasting
in Nigeria, in line with the chapter Il of the 19%@®nstitution.” The
objectives include the social, cultural, econorpmljtical, technological,
professional objectives and profit motives. Thirg broadcasting code
specifies the overall regulation approaches.

Even in the face of deregulation, broadcast procadéered from
inadequacies which have prevented a full blowniggp#gtion by the
Nigerian population in the process. One of the jenois is the framework
for licensing of broadcast establishments andifeesl The process for
allocating initial licenses to private broadcasteas either been secretive,
delayed or outright refusal for whatever reasorithdigh with the new
price regime of 2003 in Nigeria, acquiring broadicas licenses are
costly, especially by private organizations. Thissweven difficult
considering the recognition of community broadeastby relevant
government and private agencies. For instanc€06,2he lowest license
fee for private radio was fifteen million Naira (1800, 000) as against
the lowest for public stations: ten million NairE0( 000, 000). In the sub-
heading below, Licensing shall be discussed inildeta

5.3.2 Licensing of Community Broadcast Stations

A license generally means permission, freedomuthraity issued to an
individual, or a group of persons to own, use, @ntl something or
permit an activity to take place. The National Rloasting Commission
submits that licensing is the process of conferrmghority on an
applicant to operate a broadcasting service byagigopriate Agency
under specific conditions set out by law. This imeplthat it becomes

55



BCJ322 COMMUNITY BROADCASTING

illegal for any person to operate or use any &ayparor premises for
transmission of sound or vision by cable, televisiradio, satellite or
other medium of broadcast from anywhere in Nigemathout
appropriately seek permission from an establistuety of law.

In the context of our discussion, licensing of anoaunity broadcast
station refers to an official permission granted thye National
Broadcasting Commission (NBC) to community of pessobound
together by custom, religion, kinship or nationaldr association of
persons for any religious, educational, literarngiestific, social,
development, cultural, sporting or charitable psgoThe African
Charter on Broadcasting recognise community brostohgaas the third
tier of broadcasting, this positioned communitydutcast station as key
agent of democratization for socio-cultural, edigratl and economic
development. It is a non-profit, grassroots puldimadcast service
medium, through which community members can coateitand foster
civic responsibilities and integration. For the pase of clarity, a third
tier of broadcasting constitute a group of peopkading in a particular
geographical location or sharing a strong interklst, sports, security
services community, and other services which thermanity desires to
develop through broadcasting.

Such communities may include:

A local, non-profit organisation,

A cultural association

A co-operative society

A partnership of associations

An educational institution (campus)

In effect, communities and community-based orgditna which are not
for profit cannot apply for licenses to own and m@pe community
broadcast stations except they are registered wnttesteeship with the
Corporate Affairs Commission. In other words, aicgihsed community
broadcast stations is expected to be owned androtledt by the
community through a trusteeship or a foundationhwat Board of
Trustees. Part of the regulations attached toitle®ding is the fact that
all the operating broadcast equipment of the sengdo be sited within
the community. A Community broadcaster is not &mémit beyond the
assigned coverage area. And again, the transnpterer, Antenna
characteristics and the Mast/Tower height, shoemdain as approved by
the CommissionGenerally speaking, licensing implies that no group
association of persons can commence broadcasttiopsravertly or
covertly without seeking official permission.
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Like other broadcast category, to operate a comiybmoadcast station
(radio, television) in Nigeria, an application inet prescribed form is
addressed to the NBC requesting approval to puechast of application
forms indicating the license category and propdseedtion. If granted,
the applicant would be required to complete theliegion form and
submit it to the Director General in charge of mffan the commission.
The form is accompanied by a certificate of incogpion, a certified copy
of the company’'s memorandum and articles of asBonia an
engineering design of systems including feasibistydy, a letter of
undertaking to abide by the terms of the licensk afetter of reference
from the company’s bankerSection 9(1) of the NBC Act No. 38 sets out
the criteria for the allocation of a broadcastises, and these require the
applicant to be a corporate body registered in agey the Corporate
Affairs Commission (CAC) in accordance with the ysons of the
company and allied matters Act, unless it is a thcaating station owned,
established or operated by the federal, state aal Igovernment. The
NBC is also required to satisfy itself that the laggmt is not applying on
behalf of any foreign interest. In addition, thergoission may take into
account the structure of share holding in the brasting organization,
the number of share holding that the applicant im®ther media
establishments, and the distribution of those @tatiand establishments
as between urban, rural, commercial or other caitegfmn. In
determining suitability of an application for theagt or renewal of a
community broadcast service license, the followargpngst others, shall
be considered:

Ownership

Funding

constitution of its Board of Trustees and

Nature and content of programming, with particukfierence to
the treatment of political and religious mattersotighout the
lifespan of the license.

According to UNESCO, the Declaration on PrinciptdsFreedom of

Expression in Africa states that licensing procgessk a community

broadcast station should be fair and transpanetihe sense of the public
having a chance to make comments on applicantstoael overseen by
an independent regulator. Community broadcastiognes should be
issued through special procedures, which imposes leserous

requirements on broadcasters as compared to conamneroadcasters,
taking into account the actual situation prevailimg the licensing

location. Consideration should be given to puttingplace very low

barrier initial short-term licensing procedures die@ to short-term

licenses, so as to help community broadcastersgjablished.
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What the aforementioned implied is that, for comityubroadcasting to
flourish, there is a need for fair, transparent apgropriate licensing
systems to be in place. This is important becatlseaot enough to expect
community broadcasters to compete in open licenpmagesses with
commercial broadcasters due to lack of resourced.ayain, whether in
terms of expertise or funding, they may not be ablkeinction optimally.
Instead, the establishment of special proceduregensing community
broadcasters becomes imperative. The procedureahwieed to ensure
the community broadcasters benefit from the gen@@kections that are
afforded to all broadcasters. One of the key gémegairements for a fair
and appropriate licensing system is that oversighthe system is
conducted by an independent regulatory body. Inoggece in this
context means a body which is protected againetference on the part
both of political actors (and especially governmemtd of commercial
actors (and especially the broadcasters it is ssggpto regulate). This
principle finds strong support in international deans and statements.
One of the terms of reference proposed to Nigegevernment for a
sustainable community broadcast policy was for glamto ensure an
open, transparent, professional, responsible asgornsive licensing
process with clear criteria that ensures diveiditywnership and content
with a realistic community broadcast license priegime. This license
regime has a direct influence on the cost of eisfaibly and operating a
community broadcast station. There were conceras rtiany stations
might not be sustainable or some communities mghteven have the
resources to raise the initial capital for estdiig a community
broadcast station.

In fact, a number of key policy issues became eeietowards putting in
place an appropriate licensing system for commumitadcasters. The
rules are presumed to find expression in law ireg that ensures that the
process is fair and transparent. Beyond the vemneg¢ democratic
requirement of an independent regulator, a numberooe specific rules
that apply generally to licensing processes shaldd apply to licensing
processes for community broadcasters. For examplag the systems
designed for commercial broadcasters to operatemsinity broadcast
stations. This is why if special licensing systemput in place, it may
take into account the special needs of communagdicasters. The same
is true of the conditions which may be imposed ammunity
broadcasters, which also need to be tailored tw gpecific needs and
objectives.

At the international level, specific standards mersing processes for
community broadcasters are noted to somewhat fifatisat. As clearly
stated in the Declaration of Principles of Freedofm Expression,
“licensing processes shall be fair and transparantd shall seek to
promote diversity in broadcasting”. To this effettte United Nations
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Human Rights Committee also recognised the impoetaf appropriate

licensing processes for both community and comraklmioadcasters,
stating, in its 2011 General Comment: States Eantiest avoid imposing
onerous licensing conditions and fees on the bastiduedia, including

on community and commercial stations. The critésrathe application

of such conditions and license fees should be redde and objective,
clear, transparent, non-discriminatory and othexvunscompliance with

the Covenant. Beyond these statements, the 2067 3eclaration of the

special international mandates on freedom of espragjoes to note that
community broadcasters should “benefit from faid @mple licensing

procedures” and “should not have to meet stringgatinological or other
license criteria”.

Recognizing the fundamental factor about commubityadcasting, the
World Association of Community Broadcasters-Afr{gdARC-Africa)

is that it responds to the “needs of the communisgrves, contributing
to its development within progressive perspectivesavour of social

change; and striving to democratise communicatiwough community
participation in different forms in accordance wéhch specific social
context”. Therefore, AMARC Principles provide aaigtd statement on
selection criteria, stating:

o The pertinence of the communicational, social artlical project,

o The participation of the community in the statiothe
organization’s experience within the community arke
contribution the station will make to media divéysin the
coverage area.

. The economic capacity of the proponent should eeithe a
deterrent nor a selection criterion, although thenest be
reasonable requirement for the station to demaesttat it is
sustainable.

One of the challenges the community members waé fen acquiring a
broadcast license is the concern that the liceess fre very high.
Knowing how much a license fee for broadcast medist is largely
dependent upon the category you belong. The diffestates and the
federal capital territory, Abuja, are classifiedden one of these
categories. The three categories of license feesrding to NBC are as
follows:

o Category A is applicable in urban locations
o Category B applies to semi-urban locations
o Category C is applied in rural locations

Added to issue of high license fees, there arerathallenges likely to
hinder interested community to establish a broadsgstion. These
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challenges according to stakeholders are the catagion and the license
renewal process. The categorization poses a prob&ause it is done
on the basis of an assessment level of developonembanization of state
capitals alone with the assumption that all thations within a state (i.e.
every town, village or community) has the samellevelevelopment or
urbaisation, and consequently will determine thesféo be paid by a
broadcast operator who may which to locate a staticany part of the
state. Secondly, the license renewal process wdlemifficult terms and
conditions on the stations because of the basignemgents that a station
must clear all its outstanding financial and adstiaitive obligations to
the NBC, including the payment of 2.5 percent @litlyross turnover to
the commission as annual charges.

The table below shows the classification accorgiingach category.

Category A Category B Category C License and
Renewal
Fees
Abia State Anambra State | Adamawa Category A
Kaduna State Bauchi State State
Kano State Benue State Akwa Ibom| 20 million
Lagos State Borno State State naira
Revers State Delta State Bayelsa State
Federal Capital Edo State Cross River Category B
Territory Ekiti State State
Enugu State Ebonyi State | 15 million
Imo State Gombe State | naira
Kwara State Jigawa State
Niger State Katsina State | Category C
Ogun State Kibbi State
Ondo State Kogi State 10 million
Osun State Nassarawa | naira
Oyo State State Application
Plateau State Yobe State | Form
Sokoto State Zamfara State fifty thousand
naira
Taraba State

Source: Panos I nstitute West Africa & Institute for Media and Society

(2005)

5.3.3 Funding Community Broadcast Stations

In any establishment, you will agree with me thatding remains one of
the greatest nightmares to the owners. Funding dsakenge does not
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exclude community broadcast stations as it may lodwgous drawback
in terms of quality programming and sustainabilifyne funding of
community stations is loosely tied to their susahitity. On a broad level,
stakeholders are of the opinion that since goventraed its relevant
institutions appear to have recognized the impodgaaf community
broadcasting, it ought to be concerned with itslfng and sustainability,
without seeking to interfere in its operationsisltn the light of this that
a number of suggestions were made on how to séoréends to sustain
community broadcasting. This is done with particutaference to
government involvement. Some of the suggestions are

. The establishment of an independent community radst fund
to which the government and other stakeholdersldioantribute.
A donor roundtable could be organized to genergerest in the
community radio sector and source contribution frdomors to
either the trust fund or to individual communitydi@a stations,
depending on what the donors’ preferences are.

. The principles contained in the ECOWAS protocoljchhhas a
zero rating on taxes and duties on information netdgy
products, under which community radio equipmerit &dould be
taken into account and applied in government polmy
community radio.

o A proposal that the relevant provisions of the 18@8stitution and
the National Broadcasting Commission Act No. 381882, as
amended by Act No. 55 of 1999, should be revieweauthorize
the NBC to be the sole collector of television aadio set taxes,
60 percent of which should be ploughed back tolieadcast
industry, including the community broadcasting secfor its
sustenance while the remaining 40 percent of amoauid be by
the commission for its operations.

o Government, in accordance with the principles eraied in the
“agreement on the importation of educational, ddfienand
cultural materials”, adopted by the general confeeeof the
UNESCO, at the fifth session held in Florence yltain June 17,
1950, otherwise known as “the Florence Agreemeatformulate
a policy which would provide for a waiver of tagfénd duties on
equipment and consumables for community radio astatsince
they are non-profit ventures.

The “Florence agreement” was designed to abolistoous and remove
the trade barriers which impede the exchanges safatiand auditory
materials as well as several other kinds of itdtygovides, under certain
conditions, for duty-free admission of a wide rargjeitems grouped
under five headings, namely;
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. Books

. Publications and documents

o Works of art and collector’s prices of an educaipscientific or
cultural character

o Visual or auditory materials to approved institago

o Scientific instruments and apparatus also cosigt@dsuch
institutions

o Articles for the blind

o Granting of foreign exchange and licenses for thpartation of

certain items as well as the simplification for &diistrative
formalities and expeditious customs clearance. &geeement
came into force on may 21, 1952

Expectedly, funding is an aspect of financial sostaility and comes

with its problems. This suggests that money isroftee concern of any
project, including the operation of community broast stations. This is
not unconnected with the fact that stations arenofio concerned that
they become distracted from achieving their primajectives or tasks.

However, this does not have to be if the rolesoafad and institutional

sustainability are well understood. Usually, comitwrbroadcasting

service is funded from resources of the communéised through

contributions and membership fees; donations, gifts grants and local
Spot announcements.

Tavhiso (2009) describes some funding models recamdied by Banda
and Fourie (2004). The scholars proposed mecharttsmsgh which a
community radio support fund (CRSF) could be firehavithin the
institutional framework.

Their proposal includes:

o Support from Government Subventions;

o Percentage of any sponsorship and/or advert revaocreling to
the community radio should be targeted;

o Community levy to be charged on every private bessnfirm

operating in the community (as a beneficiary ot t@nmunity’s
broadcasting service);

o Donations from a number of aid agencies such as&{ONE, to be
used as a legitimate source of financing for comityuradio
broadcasting
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In addition to the above, Ojebode, (2009) suggestieelr ways of raising
funds for community broadcast stations:

o Contributions from community members in the form§ o
membership dues and donations: To demonstrate domemti and
ownership of community radio stations, community nmbers
could pay some fee as may be agreed upon by thenaaity radio
committee. Communities need to know that they cdeldnore to
sustain their stations.

o Donations/Grants from External donors: Where a camityl is so
poor that she can contribute very little to the afinial
sustainability of her radio station, that commursitgtion needs to
look elsewhere for bigger sources of funds. Thigl®re grants
come in. Grants, which are major sources of fundingie in from
organizations that identify with the vision and tgoaf community
radio stations. Support from donors is usually tiboeind, and
donors are in interested in results. Accountabisitplso required
as mismanagement of funds may have dire conseguéoicéhe
station.

. Local fundraising: A community radio station coulécide to
organize local fundraising events to keep the atatilive and
service the community. How this is done will dependndividual
communities and their peculiarities

5.3.4 Ownership of Community Broadcast Stations

Media Ownership has played significant role in shgphow media

business is run. Whether radio, television, or maper, ownership is
determined by the philosophy and ideology upon twhit was

established. Generally, it is important to let ykoow that media
ownership is categorized as follows: Public owngrgbrivate ownership
and Community ownership. By definition, the comntyisiation must be
owned, funded, manage, and produce programmesctrefieof the

cultural milieu of members of the community. Thsswhy The NBC

requires that any establishment licensed as a catyriuroadcast station
must be able to show that it is truly owned bydbmmunity. As a matter
of fact, The NBC’S only consider any applicatiom éocommunity radio
license that comes from a community and not indialdbr association.
Here, the commitment and involvement of the peopl@an essential
element that is taken into account in supportinggnject initiative. Like

other tiers of media ownership, the commitment te# people in the
community to be involved in the establishment, ngemaent and
operations of the station is determined by the se#édhe community in
order to guarantee ownership. Besides the fact tdmy such a

commitment and actual involvement would qualify ts@tion to be
described as a proper community broadcast statismalso apparent that
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without such clear commitment, there will be veiyid prospect for
sustainability of the station.

For this element to be satisfied according to P2043), the community
should have an institutionalized process, througtthvit meets to discuss
the issues relating to the station, including;

J Governance structure of the station

Community participation and involvement in decisioaking
process of the station

The management of the station

Funding and sustainability of the station

The kind of programming the station should have

Coverage of the station

Through this process as stated above, communityalsendiscuss and
agree on the criteria for the election or selectibthe management teams
as well as for the actual election or selectionndividuals, discussing
priorities of the station, ensuring access for meralof the community,
how the station can be answerable to the commanityng others. Such
a process should include members of the communitlyding traditional
and religious leaders in the community, chiefs,idests of the
community, including women, the elderly, youths atiter such groups;
various community based, civil society and non-gomeental
organizations working in the community; politicalthorities within the
community etc. in addition, if any broadcast statis to maintain
sustainability, the management of the communityistia should be a
responsibility of the constituted body, which ipnesentative of and
draws its membership from across the communitgritess. This way, the
station will be able to maintain its relevancelte tommunity and will
be under the control of the community, thereby oauy or eliminating
the tendency to serve external interests. In orersatisfy this
requirement, the community should develop strusturf®r the
management and running of the station.

Furthermore, one way to sustain ownership with comitg media is to
ensure there are rules and guidelines for the tperaf the station. These
guidelines may be in the form of bye-laws, a cdastin or regulations,
which should state clearly the mission of the etgtits management
structure and other matters related to its opamafibis document should
then be given legal backing through a formal regigin with the CAC
or any other appropriate regulatory agency. Beytswkloping rules and
guidelines, there may be need for the communityelext or select
management teams based on clearly establishediariEr example,
structures like a governing body in the form of @ata of directors,
executive officers in charge of the station, whoynlie an executive
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director, managing director, general manager, adinator, station
manager etc. The management of the community statigst reflect the
diversity of the community as defined, includingmen. For effective
management of the station, functions of these uarbmdies are expected
to be spelt out.

5.4  Self-Assessment Exercise(s)

o What do you understand by regulation?
o Explain the concept of licensing as you were taugltis course
o Differentiate between funding and ownership of camity

broadcasting
5.4  Conclusion

Like many developing countries, Nigeria is founaeda platform where
the media play significant role in her emergence a&®vereign nation.
With the powers vested in the media, notwithstagdihis expected to
operate within a constitutional provision of theuntry, where law and
order reign supreme without undermining the tereftfreedom of
expression. One of such laws as it affects the anisdb place it under an
instrument of regulation. In doing this, issuellicensing, funding, and
ownership of broadcast media are clearly stipulaiduds is even more
important with community broadcasting where suchulation would
address interference from across political, religi@and highly placed
individual for their personal gain as opposed ® ghimary objectives of
providing a platform for the people to present, lgsm and proffer
solutions to their issues in a most profound arepdeanner.

5.5 Summary

Unit 5 addressed concepts such as regulation, silegn funding and
ownership in line with community broadcasting opierss. The unit also
implicates the national broadcasting commissiothassole regulator of
all broadcast media, including community broadssations in Nigeria.
In line with the broadcast license requirements timit provides
fundamental backgrounds on processes and procefurestablishing a
community broadcast station.
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5.7 Possible Answers to Self Assessment Exercises
What do you understand by regulation?

The concept, Regulation is an involvement by thetesin areas of
economic, social or cultural life according norms aharacteristic of that
nation or state. A state in this context represent®untry, nation, or
nation state as the case may be. Therefore, reudainay be issued by
presidential decree, by religious prescription gr legislative action
within a system of representative democracy. Ategulations may be
administered directly by government, as it was igea before 1992. It
could also be through statutory agencies that esjmye degree of
independence from government. For example, theoNaitBroadcasting
Commission in Nigeria, the Federal Communicatiomm@ission in
USA and the Independent Television Commission iitaBr. These
agencies are statutory government established $adiddled with the
mandate to oversee and regulate media activitigsntheir domain.
With reference to broadcasting, regulation involtee issuance of
permission, that is, the granting of license toali@asting organizations.
Generally, National Broadcasting Commission (theO\NBct) regulates
the broadcasting sector in Nigeria. The NBC Acbastablished a code
known as the Nigerian Broadcasting Code. This asdesponsible for
regulating the broadcasting industry. The Broadiegstode represents
the minimum standard for broadcasting in Nigeria.

Explain the concept of licensing as you were tauglm this course

A license generally means permission, freedomutraity issued to an
individual, or a group of persons to own, use, @ntm| something or
permit an activity to take place. The National Rloasting Commission
submits that licensing is the process of conferrmghority on an
applicant to operate a broadcasting service byagygopriate Agency
under specific conditions set out by law. This imeplthat it becomes
illegal for any person to operate or use any ayparor premises for
transmission of sound or vision by cable, televisiradio, satellite or
other medium of broadcast from anywhere in Nigemathout
appropriately seek permission from an establishadly of law. In the
context of this course, licensing of a communitgdafcast station refers
to an official permission granted by the Nationato&lcasting
Commission (NBC) to community of persons, bouncetbgr by custom,
religion, kinship or nationality or associationp#rsons for any religious,
educational, literary, scientific, social, develaggm cultural, sporting or
charitable purpose. In effect, communities and caomig-based
organizations which are not for profit cannot apfay licenses to own
and operate community broadcast stations except dne registered
under a trusteeship with the Corporate Affairs Cassion. In other

67



BCJ322 COMMUNITY BROADCASTING

words, any licensed community broadcast stationsxjzected to be
owned and controlled by the community through ast&eship or a
foundation with a Board of Trustees. Part of thgutations attached to
the licensing is the fact that all the operatingaoicast equipment of the
service is to be sited within the community. A Coumty broadcaster is
not to transmit beyond the assigned coverage &ked. again, the
transmitter power, Antenna characteristics andMaet/Tower height,
should remain as approved by the Commissi@anerally speaking,
licensing implies that no group or association efspns can commence
broadcast operations overtly or covertly withoutelseg official
permission.

Like other broadcast category, to operate a comiybmoadcast station
(radio, television) in Nigeria, an application inet prescribed form is
addressed to the NBC requesting approval to puechast of application
forms indicating the license category and propdeedtion. If granted,
the applicant would be required to complete theliegipon form and
submit it to the Director General in charge of mffan the commission.

Differentiate between funding and ownership of commnity
broadcasting

Funding of community broadcasting

In any establishment, funding remains one of treagst nightmares to
the owners. Funding as a challenge does not exctafemunity
broadcast stations as it may have obvious drawbmatdrms of quality
programming and sustainability. The funding of commity stations is
loosely tied to their sustainability. On a broadele stakeholders are of
the opinion that since government and its relewastitutions appear to
have recognized the importance of community brostitog, it ought to
be concerned with its funding and sustainabilitythoaut seeking to
interfere in its operations. It is in the lightthie above that a number of
suggestions were made on how to source for fundagtain community
broadcasting. This is done with particular refeeerio government
involvement.

Usually, community broadcasting service is fundetnfresources of the
community raised through contributions and membpriges; donations,
gifts and grants and local spot announcements.
Their proposal includes:
e Support from Government Subventions;
e Percentage of any sponsorship and/or advert revaccreing to
the community radio should be targeted;
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o Community levy to be charged on every private bessnfirm
operating in the community (as a beneficiary ot t@nmunity’s
broadcasting service);

o Donations from a number of aid agencies such as{ONE, to be
used as a legitimate source of financing for comityuradio
broadcasting

o Contributions from community members in the form§ o
membership dues and donations: To demonstrate domemt and
ownership of community radio stations, community nmbers
could pay some fee as may be agreed upon by thenaaity radio
committee. Communities need to know that they cdeldnore to
sustain their stations

Ownership of community broadcasting station

Generally, media ownership is categorized as Publicership, private
ownership and Community ownership. By ownership mean a
community broadcast station must be owned, fundednage, and
produce programmes reflective of the cultural miled members of the
community. This is why The NBC requires that anyakkshment
licensed as a community broadcast station musbleeta show that it is
truly owned by the community. As a matter of fathe NBC’'S only
consider any application for a community radio rise that comes from
a community and not individual or association. KHiére commitment and
involvement of the people is an essential elembat ts taken into
account in supporting any project initiative. inder to guarantee
ownership, the commitment of the people in the comity to be
involved in the establishment, management and tipasof the station
is determined by the needs of the community. Basidle fact that only
such a commitment and actual involvement would ifutie station to
be described as a proper community broadcast isfatis also apparent
that without such clear commitment, there will leewlittle prospect for
sustainability of the station. For this elemenb#satisfied according to
Pate (2013), the community should have an instibatized process,
through which it meets to discuss the issues rgjatdo the station,
including;

J Governance structure of the station

Community participation and involvement in decisioaking
process of the station

The management of the station

Funding and sustainability of the station

The kind of programming the station should have

Coverage of the station
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UNIT 3 COMMUNITY BROADCASTING IN NIGERIA
CONTENTS

6.1 Introduction
6.2 Intended Learning Outcomes
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6.3.1 Factors Responsible for the Emergence of Qamityn
broadcasting
6.3.2 Challenges Confronting the Struggle for Comityu
Broadcasting
6.3.3 Recognition of Community Broadcasting by NBC
6.4 Self-Assessment Exercise(s)
6.5 Summary
6.6 Conclusion
6.7 References/Further Readings
6.8 Possible Answers to Self-Assessment Exercise(s)

6.1 Introduction

Before deregulation took place in the broadcasustny in 1992, it is
important to remind us that media operations ineNa was largely
governed by the military regime. The media under thilitary was
adjudged to be repressive of free speech, whexekston the media were
done in the open with draconian influence. In thed, many media
establishments, especially in the broadcast seater,owned by state
entities, that is the federal and various stateegawents. However, when
democratic rule was restored in Nigeria in 1998rehwere high hopes of
the media functioning as the watchdog of the sgpcietit unfortunately
there were widespread criticisms of ineffectivenessthe side of the
media in holding public officers accountable to fe®ple with the hope
of providing the citizens with information aboutethprogrammes,
policies, exposing corruption, misconduct and inpetence in
government. Instead of serving as a true “markateplof ideas” by
providing a platform for debate on public issuégytare run as part of
government information machinery, reporting the ggoment and its
activities at the expense of public informationvess beneficial to the
citizens.

Specifically, Deregulation of the broadcast mediavgn way for

independent participation in the establishment@efation of radio and
television. Despite the widespread of broadcastianeouses all over the
country, the establishment and operation of radid &elevision are

largely urban-based. That is to say, they are éatat most capital cities
of the different states and major urban centregoBe the boundaries of
these urban locations, the radio and televisiotiosts: hardly transmit
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clear signals. And again, statistics revealed tespite the report that
only an estimated 60 percent of the country’s paiporh is literate, most

of the programmes on these broadcast stationseadered in English

language and targeted at an urban and literatelgiogu The bulk of the

Nigerian population who resides in rural commusitgeseen to be denied
of effective access to the media. This and othetofa led to the initiative

to emerge the concept of “alternative media spatteonceptualized as
community broadcasting in Nigeria.

6.2 Learning Outcomes
At the end of this unit, you should be able to expthe following:

Overview of community broadcasting in Nigeria

Factors responsible for the emergence of commibndsdcasting
Challenges confronting community broadcasting igdxia

Legal sides to the operation of community broadcgsh Nigeria.

6.3.1 Factors Responsible for the Emergence of Conumity
Broadcasting

When we talk about community broadcasting, thishis operation of
radio and television stations set up by the memtfescommunity within

their locality to serve communal, social, econoand cultural objectives.
Therefore, the effort to coordinate and initiatenoaunity broadcasting in
Nigeria dates back to November, 2003 when the fBge€ommittee on
the Initiative for Building of Community Radio wdermed. Members
were drawn from diverse background across theesppglitical zones, as
well as stakeholders from the international commyunThere were
representatives from the media and civil sociebgdamia, women’s
groups, Information and Communication Technologg€T(l experts,

government officials, the World Bank, World Assdma of Community

Broadcasters (AMARC), and the PANOS Institute WAsfsica, among

others. With concern at the community level, them@ottee desired
pluralistic sources of information in Nigeria’'s emgigg democracy,
sought the review of existing legal frameworks fmoadcasting to
provide licensing for and establishment of commuradios by adopting
a road map of engagement and inclusiveness atotta, national and
international levels.

The country’s return to democracy in 1999 and tleesssive democratic
transitions have opened up the space for freedoexjafession. It is in
pursuance of the objective to comprehensively deatise the access and
use of information to extend the boundaries ofdoee of expression in
the country that the process for more liberalisatb the airwaves was
initiated in 2003. So the aim of the process wasxpand the existing
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plurality in the broadcasting landscape in the ¢gumnwith the hope that
it incorporates community broadcasting to complleésliberalisation and
opening up of the airwaves as enshrined in theoNatiBroadcasting
Law.

Also, from the public consultative mechanism addpie 2006, the
Federal Government of Nigeria, through the Minisdérinformation,
constituted a 17-member multi-sectoral committeelrtaft a policy to
guide government in the community radio establisim&he committee
headed by distinguished late Professor Alfred Opwodmitted a draft
document to establish guidelines governing thenBaey regime of
community broadcast stations in December 2006.ti&e Minister, Mr.
Frank Nweke, Jnr acknowledged radio as an impottanitin addressing
critical issues like poverty alleviation, educatidmealth care, peace
building and other aspects of development; butesged worry that very
few people participated in the dissemination ofoinfation with the
majority simply acting as passive receivers. TheidMer's comments
corroborate the purpose of community broadcastasyd key agent of
democratisation for socio-cultural, educational, d aneconomic
development” (NBC 2012).

In furtherance to the struggle for community brasling in Nigeria, it
was observed that lack of continuity and governnbeméaucracy stalled
progress despite several advocacy visits to loldweimments at federal
and state levels, NBC officials and media campaigresisure the subject
remained in the public domain and debates. There aleo submissions
of memorandum to government committees on the Rewé the
National Mass Communication Policy for drafting themmunity Radio
Policy. This eventually led to Nigerian tertiary uedtion curriculum
reforms and community radio courses were introduaed taught to
equip communication and journalism students withgherequisite skills
for participation in community broadcasting opevas.

More so that the First, second, third and fourthi@us of the National
Broadcasting Commission (NBC) Code did not makdieixgrovisions
on the operations of community broadcasting incinentry, bidding for
broadcasting license gave community radio statilitie chance to
compete with wealthy commercial media organisatittegause of
broadcast licenses (particularly radio) as stimdatn the Code.
According to the ‘Broadcast Code’, bidding can omelganate from
registered companies whose majority shares werebeNigerians. As
a result, the licenses could only be obtainedritdid liability companies
and not organisations registered under trusteeshiph as Non
Governmental Organisations (NGOs) and Community eBas
Organisations (CBOs), who are not-for-profit orgations. This
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automatically foreclosed any room for communityioagkstablishment to
flourish.

According to the Institute for Media and Society), a Nigerian
advocacy-Non

Governmental Organisation at the fore-front of tke&uggle for
community broadcasting across the country, communibadcasting
system is transforming rural development, giving amirg to
participatory governance, and helping to fostemalaaccountability in
Africa. The Institute condemned a non-existenca single community
radio in Nigeria, while there are over 1,000 comityradios in Africa
(www.imesoimeso.org). Akingbulu (2007) added furthbat, in the
whole of West Africa, Nigeria was the only couninthout community
radio. However, in less endowed countries like Nigbere are 98
community radio stations as at 2006; Mali has 88aita 15; Senegal 14
and Burkina Faso 33, among others. Some of thasgres (like Ghana)
have more than a decade’s experience of commuamlip broadcasting
according Akingbulu (2007).

Although there have been arguments and countenaagis as to whether
Nigeria has a community radio or not. While somkost of thoughts

believes that campus radio is recognized as contynuaulio according

to the NBC broadcast Acts of No. 38 and 55, arghat Campus Radio
was a variant of community radio. Others’ positisare at variance as
they stuck to the technical definition of ‘Commuyniroadcasting’ as that
of non-commercialised establishment of broadcesiosts owned and
managed by the community; broadcast in the localedi to engender
community participation for development; and thiegrefore argued that
Nigeria had no Community Radio.

Their arguments, promoted by the then Engr. YontaBowa leadership
of the National Broadcasting Commission (NBC), aogly to serve
political interests, were hinged on the assumptltat Campus Radio
stations were community radio stations in the fdrseztor. Proponents
of this thought also argued that Campus radiocstatare radio stations
for the academic community; therefore, they are roomity radio. The
guestion at this point is ‘Are campus radio stai@ommunity Radio?
Based on arguments, Dunu (2012) submits that Cangulis stations in
Nigeria do not democratize communication within ith@arious
communities and is also faced with the challengelbf complying with
the key principle of participation that will ensufeat they become truly
participatory media capable of engendering demgcoddhe airwaves.
The study also found the quantity of educationall aevelopment
programmes to be low compared to what is expecteal @ommunity
radio station. In addition Campus Radio stationy mat be regarded as
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examples of Community Radio because they all brastdm English

language which is alien to the university host camities. There is this
believe that campus radio stations serve largerieaud than the
university community as their signals are receivethany communities
around the campus. They were also seen to be epeastcommercial
stations to the extent that a member of the hasiwanity does not have
an unfettered access to the station.

One interesting factor in all of these argumentsésfact that it created a
narrative that led to the Federal Government ofeNgyin May 2015
granting the first 17 community radio licenses (Riren Times: 20 May
2015). Since then, report has it that only onejunaRadio Awareness
Initiative Kutigi, Niger State, North-Central Nigdar is operative.
According to the World Bank (2015), Lavun Radio B5FM,
commissioned in September 2015, wapmorted by the World Bank’s
Fadama Il and Ill projects. Adetunji Oredipe, WoB@nk task team
leader for the Fadama projects stated that, “Theld\v®ank included
community radio in Fadama, a community-driven prpjeo enable
farmers exchange ideas as well as have voice aelaj@wnent issues that
affect them.”

For clarity sake, it is important to state that thajor reason for the
struggle to actualise community broadcasting ineia is mainly to
further democratise access to information, provadevoice for the
voiceless, increase participation in affairs otestand open up the rural
areas for faster development. With Nigeria’s grayvipopulation,
expansive land and the quest to develop and fulbynatratise,
community broadcasting can be an important resowrg@®sitively and
gualitatively hasten progress. As at the time efgtruggle, the existing
broadcasting system was remarkably noticed to beielat in effectively
satisfying the yearnings of the people for obvicemssons such as costs,
access, elitism and urban centeredness. Thus, ebe to reform the
policy, legal and regulatory frameworks to refl#oé modern trend as
obtained in, at least, other West African natiake Niger, Mali, Senegal,
Burkina Faso, Guinea Bissau, Liberia, Sierra Leand Ghana. It will
interest you to know that experiences from somihoge countries have
further reemphasized the strength that lies in camty broadcasting
radio an important facilitator and driver for inased participation of the
majority of the people in the process of governaacel quality of their
individual brands of democracies in practice.
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6.3.2 Challenges Confronting the Struggle for Commuity
Broadcasting

The challenges associated with the struggle fornconity broadcasting
in Nigeria are numerous. Below are some of thesdleriges:

e Possibility of Heightened Ethnic and Religious Tensns: The
anxiety that the proliferation of community broasitag such as
radio might increase religious and ethnic tensisnene of the
views expressed by critically-minded stakeholdeowhinted out
that allowing ethic based organizations like Odueogte’s
Congress (OPC), the Movement Of The Actualizatidnthe
Sovereign State of Biafra (MASSOB) and the EgbesysBn the
Niger Dealta to own community broadcast station#hadugh
others were of the opinion that only if there igadure in the
supervisory mechanism that ensures non-partisanshiphe
activities of the radio.

e Unpredictable Legislative ProcessDelay in legislative process
is unarguably a serious problem in Nigeria. Everhat best of
times, it may take several years for a law to lssed and adopted.
With regard to community broadcasting, they wem@dehat the
appropriate legislative framework might not comelitoelight
anytime soon.

e Inadequate Awareness among Members of the Publidow
level of awareness among members of the publicecésity in
rural communities, and within civil society orgaations; many do
not know about it and what it does. This ignoramceated
misconceptions around community radio in terms bawwwould
the management; operations and programming of cortynu
radio look like in the nearest future.

e Cost of Establishing and Operating Community Radio:
Despite the acknowledgement by random stakeholderoas
communities surveyed, claiming that the cost ohldghing and
operating a community broadcast station would mo& Iproblem,
they were concern that many stations might notuséasable or
some communities might not be able to raise theirgapital for
the establishment of a radio stations. This fattceon is attributed
to the inability of communities to get licenses didigh licensing
fees, lack of funds to acquire radio broadcastmgant, and the
refusal to allow the communities to engage in atisement.

e Low Organising Capabilities of Communities: Running an
outfit such as the broadcast media require inforkawledge
about organisational skills of the people. Theref@ommunities
seeking to establish and operate radios or tetevishould be able
to take charge of the management and operatiahe agbmmunity
broadcast station. Effective organising within tt@mmunities
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will guarantee meaningful and sustained commurdtigipation
in the management and operations of the propertyerd/ this
becomes a challenge, it is imperative to as a maftstrategy
involve civil society organisations to assist thencerned
communities with all processes in producing thealetpcuments
required for the licensing of a broadcast station

e Inexperience in Managing Community Radios:Management
requires basic skills and know-how, especially obaulcast
equipment. Nigerian communities may not have thguisste
experience to manage and operate a broadcast nstefior
example, if this is true, it could affect the perfance of the take-
off of community radio stations or any communitydigefor that
matter. This is where the proposal to engage contynorembers
in training is foreseen to facilitate the emergenteommunity
broadcast stations in Nigeria. Such training iseexed to cover
areas of management and other aspects of opetatbniques.
Also, monitoring and evaluation is important foretfbody of
knowledge among the community members as it willtpicheck
when distortions occur and corrections will be maaied lesson
would be learnt.

e Insecurity on the Part of Existing Broadcast Statims: in as
much aswe always assume that competition among organisatio
is healthy, the truth is that some organisatiored fareatened
whenever they noticed your race on the track hasemiled you.
This thinking is also a subject matter in the medxisting
broadcast stations may feel threatened by the emeeg of
community broadcast stations in terms of the rivédmr market
share and for advert revenue. For this reason, geasaand
regulators of community broadcast stations are irequto
redouble their efforts to step up awareness to pbasise the
fundamental principles and objectives of what comityu
broadcasting is all about.

. Suspicion and Fear Surrounding the Practicability & the
System: One major hurdle here, to licensing and success of
community radio in Nigeria is the suspicion andr fearrounding
the practicability of the system. Decision makeesevsimply not
convinced on its workability in our fragile but cptax setting
where issues of diversity like religion, ethnicibnd politics can
easily lead to explosive conflicts with devastatoomsequences.

. Absent of legal National Mass Communication PolicyThe
bureaucratic bottlenecks observed at several lemdlse system
constitute one of the challenges of community becaating. Then,
Nigeria has no legal National Mass Communicatiolicioln July
2011, the new Federal Ministry of Communication Aredogy,
carved from the old Federal Ministry of Informatioand
Communications (now Federal Ministry of Informatipn
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inaugurated a committee to draft a National Infdioma
Communication Technology (ICT) Policy (National I@olicy
Draft, 2012). The committee was to review, amonigersd, the
unlegislated and abandoned National Mass Commumicat
Policy.

6.3.3 Recognition of Community Broadcasting by NBC

Before now, the greatest impediment to the ememand development
of community broadcasting in Nigeria was the abeeoic appropriate
legal, regulatory and administrative framework. Heer, the fifth
edition of the Nigeria Broadcasting Code (2012)vptes frameworks for
community broadcasting. The Code now meets somersggents of the
African Charter on Broadcasting, as demanded bypgrents and
stakeholders. It recognizes community broadcastethe third tier, after
public and commercial broadcasting.

Just as it is captured in other sections, the NatidBBroadcasting
Commission is by law saddled with the responsipiit overseeing the
operations of broadcast stations in Nigeria, incigdhat of community
radio and television. The NBC and other civil sbocigroups have
recognized the need for it and emphasized thaimisense benefits to
communal life is desirable. It against this backdtbat NBC became
emphatic by saying, it would re-categorised broatid&censes by
considering applications for licenses in variouggaries, to also include
community broadcasting. In the definition sectiontioe NBC code,
community broadcasting was conceptualized as “adwast operation set
up by members of a community within their localigrea, district,
neighbourhood, to serve their communal, developatensocial,
economic and cultural objectives”.

This recognition also reemphasized and brought bazkssue of license
fees for interested community broadcasters. Thake Hbeen concerns
regarding the high regime of licensing fees foroi@ast stations. Despite
the pressure to waive license fees for prospeatiw@munity radio
stations, the NBC was unwilling to do so. While cerned media
stakeholders were holding the NBC by the jogulse,regulatory agency
was at then yet to announce a scheme of licenséde€BS. Meanwhile,
NBC officials indicated that they were trying to tka regime of license
fees for prospective Community broadcasters wighitibent to consider
charging about 10% of the license fees payablerinate radio stations
then. With This development, proponents of comnyubitoadcasting
complained that it is still on the high side.
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One of the arguments and defense put forward by MBS that the
commission is unlikely to completely dispense vilie requirement for
license fees for community radio stations becaheg& @dministrative

expenses for processing applications for CommuRitgio licenses have
to be covered. According to the commission, whethé considering

applications for licenses for commercial radiogarcommunity radios,

it has administrative expenses which it must inamd those

administrative expenses will not necessarily be fes community radio
license applicants. According to them, chargingliappts only 10% is

enough concession for community radio broadcasters.

6.4  Self-Assessment Exercise(s)

i) Deregulation took place in Nigeria in the year
1)) Before deregulation, media operation was largelegoed by the

iii) The Federal Government of Nigeria granted the fitst
Community Radio Licences on

iv)  IMS means Institute for Media and Society, whil&VA is Panos
Institute West Africa

V) The Nigerian broadcasting Code was first publisimedi993 and
reviewed in 1996

Vi) Radio was established in 2015 to support [l and

lll projectsn Kutigi, Niger State, Nigeria.

vii)  The effort to coordinate and initiate community dufoasting in
Nigeria dates back to November,

viii)  From the public consultative mechanism adopted 0062 the
Federal Government of Nigeria, through the Ministef
Information, constituted a multi-secta@hmittee to
draft a policy to guide government in the estalbfisht of

iX)  The major reason for the struggle to actualise caonity
broadcasting in Nigeria was mainly to democratiszeas
to , and provide a

X) The Institute for Media and Society (IMS), is a dligin advocacy-
at the fore-front of the strugdte
across Nigeria.

6.5 Summary

The unit looked at various issues around commubrtadcasting in
Nigeria. These issues border factors responsible for the emergence of
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community broadcasting, challenges confronting tsteuggle for
community broadcasting and the recognition of comityubroadcasting
by NBC. However, the unit also clarify issues sunding arguments on
the type of radio operation that qualifies to bemted as community
broadcast station and the position of NBC whiclogeise campus radio
as community broadcasting station.

6.6 Conclusion

One important scenario in the struggle for comnybitoadcasting in
Nigeria is the fact the struggle actualised pdytiacommunity
broadcasting operations in Nigeria, which furthemdcratise access to
information, increase participation in affairs tdte and open up the rural
areas for faster development. With Nigeria’s grayvipopulation,
expansive land and the quest to develop and fulynatratise,
community broadcasting can be an important resoiuargmsitively and
qualitatively hasten progress.
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6.8 Possible Answers to Self-Assessment Exercise(S)
Fill in the blanks with appropriate word/s or figsr

I. Deregulation took place in Nigeria in the year 1992

il. Before deregulation, media operation was largelegoed by the
Military

iii. The Federal Government of Nigeria granted the fitst
Community Radio Licences 20 May 2015.

iv. IMS means Institute for Media and Society, whil®/A is Panos
Institute West Africa.

V. The Nigerian broadcasting was first published _in93%nd
reviewed in 1996

Vi. Lavun Radio was established in 2015 to suppedama Il and
Fadama Ill projectin Kutigi, Niger State, North-Central Nigeria.

Vil. The effort to coordinate and initiate community ddoasting in
Nigeria dates back to November, 2003.

Viii. From the public consultative mechanism adopted 0Q62 the
Federal Government of Nigeria, through the Ministef
Information, constituted a 17-member multi-secto@hmittee to
draft a policy to guide government in the communitdio
establishment.

iX. The major reason for the struggle to actualise comin
broadcasting in Nigeria was mainly to democratiseeas to
information, and provide a voice for the voiceless.

X. the Institute for Media and Society (IMS), is a Bligin advocacy-
Non Governmental Organisation at the fore-fronthef struggle
for community broadcasting across Nigeria.
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UNIT 4 COMMUNITY BROADCAST STATION
CONTENTS

7.1  Introduction
7.2 Intended Learning Outcomes
7.3  Community Radio
7.3.1 Overview of Community broadcast station
7.3.2 Understanding the Principles of Communityodicast
Station
7.3.3 Models of Community Broadcast Station
7.4  Self-Assessment Exercise(s)
7.5 Summary
7.6  Conclusion
7.7 References/Further Readings
7.8 Possible Answers to Self-Assessment Exercise(s)

7.1 Introduction

Conventionally, broadcast stations by identificatiare radio and
television. Radio and television are one of thesaaywhich information
can be sent to a mass audience. As you must regmv@ across in other
literature, they are primarily a medium for pronaaivery of designed
and selected programmes. Whether it is public,apeivor community,
their powers cannot be overemphasized. In recesadds, the inclusion
of community broadcasting, especially communityiodths assumed a
monumental growth in several nations of the wofldis development is
largely due to the potential to democratize and/igea horizontal form
of communication, thus, contributing more meanitigfto development
efforts than the other forms of broadcasting. Ifas this reason that
developing countries, including Nigeria increadeel need to emerge an
alternative media platform that will engender equaicess and
participation to communication channels for thepmse of entrenching
citizens’ active voice and enhancing community selfl development.

7.2  Learning outcomes

At the end of this unit, you should be able to diésc

o Community radio
. Identify the principles of community radio broaditag
o State the models of community radio
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7.3.1 Overview of Community Broadcast Station

The history of broadcasting, specifically radioNigeria dates back to
1932 when the colonial administration established-broadcast station
of the British Broadcasting Corporation (BBC) indos. The intent was
primarily to keep the expatriates abreast of evenBsitain. The colonial
administration’s radio broadcast was more of aiffesion of content on
issues and events in Britain. At that material tithey were concerns that
the content of the programmes had no direct releeém the basic needs
and lifestyles of the indigenous audiences, bectnesee-broadcasts were
according to Mabogunje (1991) meant to fulfill fie#ening needs of the
colonial masters.

In 1952, the Nigerian Broadcasting Service (NBSheaon board to
replace the re-diffusion system. Not too long irb@9the NBS was
renamed as the Nigerian Broadcasting CorporatioBQN The
enactment of a new colonial constitution in 195 tle the emergence of
regional broadcast stations. Akingbulu & Bussiek @0report that, to
champion the course of each region, the then ragigovernments
established regional broadcast stations (Firsthet in 1959, then East
in 1960 and lastly, North in 1962). Thereafter, tederal government
also set up a television station in 1962. Latex,XNilBC began to expand
in 1967 and built a station in each state. This vea®rsed by a policy
change in the 1970s, and government ordered thefémaof most NBC
stations in the states, except for those in Lati@sjan and Enugu, and
added the Kaduna station of the Broadcasting Catjor of Northern
Nigeria. The NBC later became the Federal Radigp@mation of Nigeria
(FRCN) to control all federal radio stations. Thég@tia Television
Authority (NTA), a new body was formed, to centzaliall federal and
state television stations in the 1970s.

However, Ojebode & Akingbulu (2009) stated thatrades happened for
the broadcast industry when the broadcast meddstape experienced
the promulgation Decree 38 of 1992 by the militaegime of Gen.
Ibrahim Babangida, which liberalized the sector afidwed for the
establishment of private commercial broadcastingsfite the fact that
the 1979 Constitution of the Federal Republic ojéfia (Section 36, 2)
made express provision for the establishment ofapei radio stations,
successive governments refused to put this provisio effect.

The media industry took another shape when Nigegierienced a return
to democratic rule in 1999. This development gaxa to successive
democratic transitions to open up the space fedven of expression. It
is in this regard that the need to comprehensigeocratize the access
and use of information to create room for freeddnexgression in the
country became obvious. At this point, many medakeholders have
started thinking and mobilizing to expand the emgstplurality in the
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broadcasting landscape in the country, with theehibat it incorporates
community broadcasting to complete the liberal@a&nd opening up of
the airwaves as enshrined in the National Broadeakaw.

In Nigeria, the establishment of community broatiogsis in direct

response to the pressure from civil society orFederal Government for

the democratization of the airwaves in order toilfeate the emerging

Nigerian democracy, create a more pluralistic megiiatem and for rural

development. Through this struggle, the NBC finalyorporates and

recognized community broadcasting as the third eiebroadcasting in

Nigeria. This came to reality pursuant to sectiofland (c) of Act No.

38 where the NBC stated that, a community broadstsion shall be

licensed subject to the following conditions:

a. Operations shall be community based;

b. Programme content shall cater to the communal needs

C. Key operatives of the station shall as much asipes$e members
of the community.

As a grassroots focused system of public commuoitatommunity

broadcasting has become popular in many countriesh® world

especially Europe, North America and Latin Ameriddore so that
empirical findings have revealed that radio hastritmmnted significantly

than television in regard to the dissemination e¥elopment news all
over the globe. This may have been responsiblefxample, why the
African Charter on Broadcasting recognises and eates for a three tier
radio regime in individual African countries: publiservice,

commercial/private and community. By extension, oamity radio

broadcasting is the lives and aspirations of theranity. Therefore,
community radio is by name, definition, orientationontent and
philosophy grassroots based. It cannot be anytling community

oriented and people-centred. According to Oso (R0 coverage is
usually limited serving a small community and ciaigifor their special
needs and interests

Even though news content varies, emphasis is plasddcal news and
problems affecting the community and its inhabgarfthe community
radio, just like the community newspaper is anrimeent of dialogue
among the local people and between them and theideutworld
particularly the political authority. The communidio therefore, should
function as a two-way communication channel prowjgch means through
which the community could express itself, both withnd to the outside
world. As Wanyeki (2000) has notes, the communigdra have a dual
role; “that of a mirror (reflecting the communitgdk at itself) and that of
a window (allowing the outside world to look initg experience).
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On the other hand, Community television is a foriiMmass median

which atelevision stations owned, operated @rogrammedy a
community group to providglevision programsf local interest known
aslocal programming Communitytelevision _stationgsre  most
commonly operated biyon-profit groupsor cooperatives However, in
some cases they may be operated by a tmdiggeor university, acable
companyor a municipal government.

The television has become a very powerful instrunoédevelopment in
developing countries, including Nigeria. In the ip@ing, educational
broadcasting projects were implemented to attrdigt&tors and students
at primary, secondary and university levels sewéseducationally
relevant development stories were broadcast thraatgvision which
were based on the syllabus and broadcast durimgpktiours as a part
and parcel of academic activities. Studies revethattelevision schools
did somewhat better in the test when compared ¢onibn-television
schools

Generally speaking, the demand for Community brasiiieg, especially
radio developed in order to provide for the speaied of a community.
In doing this, community radio could broadcastandl language, pidgin
language or the official language of the localegrelthe station is sited.
For example, this course has repeatedly statedctiramunity radio,
unlike the conventional radio, is owned and operdte the community.
Community radio is for the community and by the ocoumity. It is to
basically address the developmental issues sudieash, agriculture,
innovation diffusion, family planning, and dischargf social and civic
responsibilities of the people. Through this, ibyides voice especially
to the disadvantaged people. Its ownership andirignare rooted in the
community. It also serves as the bridge buildewbeh government and
community members as well as catalyst for develogma the
community.

The above position shows that, the key issues atimutrole of the
community media in national development revolveuatbthe concepts
of access, participation, decentralization and degawy. It is an
instrument of horizontal communication. These keynaepts are
expected to inform the organization and operatibrihe community
media. Its need and importance must also be sebmlis perspective.
It is a complete deviation from the corporate, urbased media
philosophy which is seen to be far away from seytire communication
and information needs of the local populace. Tmerests, philosophy,
organization, ownership and control structure, wagkand professional
values are opposed to the socio-cultural strucamd political and
economic interest of the local people.
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7.3.2 Understanding the Principles of Community Bradcast
Station

According to UNESCO 2011, the phrase “a radio sery the people,
close to the people and for the people” sums ug#sential features of
this service. This means that community radio nmastonly be run by

but also serve the interests of the community. dfothe wide range of
existing definitions, UNESCO sees community radicaamedium that
gives a voice to the voiceless, serves as a magbmf the marginalized
and is central to communication and democratic ggses within

societies.

The UNESCO manual (2011), points to community bcaatl stations
(radio and television) as being a third tier of dmoasting that are
distinguished from commercial and public servicerdgerparts in three
fundamental ways:

i. First, the manner in which stations provide locapyations with
access to resources so that their voices can lod;hea

ii. Second, the organizational culture of stations shatss volunteerism
over professionalism and promote community partgn; and,

iii. Third, the rejection of market-oriented approacbesperation and
ownership with the advocating of a service thaham-profit and
owned by a community for its own purposes and @bnput more
simply the principles of access, participation amshership.

Banda argues that when considering radio for exarple criteria of
access, participation, self-management and owrnergshould) be
brought to bear on any definition of community adlhese three core
principles of community radio have associated safiegories of
classification that include the topologies of denatic organizational and
staff structures, local geographical positionimagalized programming
and the non-commercialization and non-professismalon operations.
As we already stated in one of the units in thigrse, the main purpose
of community radio is to provide marginalized conmities with access
to a voice through the broadcasting channel oforadithey can express
their concerns, interests and needs, promote astéqbrtheir cultures,
traditions and heritages and determine their owveldpment. For a
community broadcast station to serve its purposembers of a
community need to be allowed access to participatéhe day-today
activities of a community radio station and haveess to relevant
information to better their circumstances. In orderobtain access to
these resources, certain operational frameworks beisstablished and
maintained. UNESCO refers to access as the uskeoimedia by the
public in terms of opportunities available to thabfic to use facilities and
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equipment and to choose to participate in progrargrand give feedback
on programming.

Similarly, Ngugi and Kinyua (2014) stated that thare six principles
that are seen as pillars of community broadcasting:

1. Access:Community broadcasting promotes proactive voluntary
participation in media production rather than passionsumption
of media. The sector provides facilities (includisgills and
training) that ensure access to the media for aftspof the
community. At the core of community radio or tekdon is the
relationship between the station and the communityhich it is
situated. Easy access allows local people to fooulecal issues,
giving voice to groups and individuals who othemvisave no
choice but to remain silent.

2. Diversity: Community broadcasting fosters innovation, cretiv
and diversity of content. In both structure andpatitcommunity
broadcasting reflects a country’s cultural divgrsimd by doing so
supports greater tolerance, understanding andl ssmiasion.

3. Localism: Moves by the government to force minimum levels of
local programming to all broadcasting illustratbée textent to
which private and public Broadcasters opt for nekivg (in news
and entertainment). Community broadcasting by dedmrelies
on programming generated by local communities.

4. Independence:Community Broadcasting stations are owned and
operated by individual not for profit groups. Edgbensed group
has open membership and democratic decision-makengfices.
All stations must adhere to a sector code of pradhat embodies
the sector’s philosophy and secures their indeparede

5. Training: Maximum participation is made possible by the
existence of extensive training, both in termsaftent and radio
production and engineering, and in the physicahteaiance of the
station’s equipment. Training is supposed to prexddmmunity
members with the ability to operate their statemg to allow them
to go on the air and express their views, intengctvith other
members of their community. Most community broatistetions
have a ‘community building’ or ‘educational’ missicand many
stations see their training programs as empowenmgeducating
community members.

6. Community owned: The ideal of a community broadcast station
is that it is initiated, started, operated, and eavnby the
community, which it serves. Very few community @ditations
are totally community owned, and may receive fimansupport
from IGOs, NGOs, local or national governments. Quag that
the community owns their broadcast stations is ufho
community run non-profits, community-elected boardé
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directors, and the creation of a membership-sutison service
(NFCB, 2013).

7.3.3 Models of Community Broadcast Stations

Two philosophical approaches to community radicsgxalthough the
models are not mutually exclusive. One emphasizewice and
community-mindedness, focusing on what the statan do for the
community. The other stresses involvement and qpatiion by the
listener.

In the service model locality is valued; the comityatation (radio and
television) can provide content focused on a moeall or particular
community than a larger operation. Sometimes, thpugroviding
syndicated content not already available withingtegion's service area
is viewed as public service. Within the public istas like Radio Nigeria,
for example, syndicated content can be releasedrtomunity broadcast
stations in the absence of their own programme cag las such
programmes benefits the locales. In the accespafticipatory) model,
the participation of community members in producoomgtent is viewed
as appropriate. However, there is a remarkabldagiityi in the way that
community broadcast station is theorized aroundabed, and the way
they operationalize what it is to be a communityduicast station.

These include:

o Level of participation and management Some stations are run
entirely by volunteers, some have paid staff, anthes have
professional journalists. The range of managemetips for
community broadcast stations is rather large, fligimng run by
member elected boards, community foundations, ptatf, all-
volunteer staff and management, to being run by BI@GO by
church groups or church central committees.

o Level of community ownership: The goal of most community
radio stations is to be self-supporting, althougl feach that goal
entirely. Other sources of funding include governtag non-
governmental organizations, churches, internatignaérnmental
organizations, and community funds. Depending @ kimd of
funding source, community broadcast stations aderstood as
more or less independent, and more or less comynowied.

o Origins: Some according to Gray (2002), started as devedopm
projects, some as grassroots political, sociakebgious groups
who see the need to get their message out, andaens¢éarted by
community radio activists and supporters, seeingead for
community  discussion and participation in  political
communication in their communities. Although mostenunity
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radio stations follow this model, there is alwaysmge mixed

programming. Such as the once created as develagpmgacts

by development organizations. This developmentardnuns the
gamut from dramatic soap-operas to public servicewancements
on topics including public health (AIDS, Malariatcg, anti-

violence programs, gender issues, children’s rightgtices of
development projects in the area, etc.

o Size: There are a number of ways that the size of a camtynu
broadcast station could be measured: in terms sténership,
volunteer membership, subscriber base, range wékigr in terms
of the power of their station’s signal.

So, how small community broadcast stations can riborié to
programmes that will reach the larger public? Alssues around a small
radio stations for instance lobbying for regulatprgtections, non-profit
community broadcasting licenses and the expansiorcommunity
broadcasting as a form of political and developint@mmunication are
serious issues required to be addressed.

7.4  Self Assessment Exercise(s)

Attempt the following exercises by choosing thehtigption of either
True or False:

1. The history of broadcasting, specifically radioNimgeria dates
back to 1932.
a) True
b) False

2. The colonial administration’s radio broadcast wasrenof a re-
diffusion of content on issues and events in Naeri
a) True
b) False

3. In 1952, the Nigerian Broadcasting Service (NBShean board
to replace the re-diffusion system.
a) False
b) True

4. The Federal Radio Corporation of Nigeria (FRCN) vi@snerly
known as the Nigerian Broadcasting Corperation.
a) False
b) True

5. Nigeria Television Authority (NTA), was established1970 to
centralize all federal and state television station
a) True
b) False

88



BCJ322 MODULE 2

Fill in the blanks with appropriate word/s:

I The (2011), refer to community broadcasheing a
third tier of broadcasting
. The core three principles of community radio are :

iii. According to Ngugi and Kinyua (2014), , ,
and are also core principles of camtynu
broadcasting.
iv.  There are two philosophical approaches to commuaijo: One
focuses on what the station can do for the commyutiie other

stresses and by the listener.
V. The then regional governments in Nigeria estabtisheggional
broadcast stations accordingly. First, in the , and

7.5 Summary

The unit featured brief historical overview of bdeasting in Nigeria and
linked it to the beginning of deregulation whictagted licenses and open
up the broadcast spectrum for private individuadwiomn and operate both
radio and television stations. The uriso x-rayed issues around
community broadcasting by looking at the principkesd models of
community broadcast stations.

7.6 Conclusion

It may crucial to state here that the absence winconity broadcasting,
especially radio stations in Nigeria is a seriotsnback to the nation's
overall development aspirations. With the high rafetrained but

unemployed manpower in Nigeria, an initiative tomppte community
broadcast stations could help to create employrapportunities while

promoting grassroots development. The initiativeldoemerge from

communities, the organized private sector, the gowent, the non-
governmental organisations or other stakeholdersylimately, it is the

vision, government willingness and cooperation tidthelp community

broadcasting to take its firm root. If nations likelia, Zambia and other
smaller African countries can take the advantage community

broadcasting to democratize communication at goassrlevel and

promote development, with Nigeria’'s ever growingplation, expansive
land and the quest to develop and fully democrat@emmunity

broadcasting can be an important fortress to exp@dogress in Nigeria,
particularly in rural communities.
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7.8 Possible Answers to Self-Assessment Exercise
Answers to the self-assessment exercises are pawelow.

1. The history of broadcasting, specifically radioNmgeria dates
back to 1932.
True

2. The colonial administration’s radio broadcast wasrenof a re-
diffusion of content on issues and events in Naeri
False

3. In 1952, the Nigerian Broadcasting Service (NBShean board
to replace the re-diffusion system.
True

4. The Federal Radio Corporation of Nigeria (FRCN) vi@snerly
known as the Nigerian Broadcasting Corporation.
True

5. Nigeria Television Authority (NTA) was established 1970 to
centralize all federal and state television station
True

Fill in the blanks with appropriate word/s:

1. The UNESCO manual (2011), refer to community breatas
being a third tier of broadcasting

2. The core three principles of community radio arecess,
participation, self-management and ownership

3. According to Ngugi and Kinyua (2014), diversitydapendence,
localism and_training are also core principles ommunity
broadcasting.

4. There are two philosophical approaches to commuaitjo: One
focuses on what the station can do for the commyutiie other
stresses involvement and participation by theriste

5. The then regional governments in Nigeria estabtisheggional
broadcast stations accordingly. First, in the Wedt959, East in
1960 and North in 1962
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